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Vysotskyi Serhii

AKTUBHO LIyKato poboTy
AnpekTop

[MoBHa 3aMHATICTb

baxxaHe MicTo poboTu : Knis
[aTa HapoL )KeHHA: HeMae gaHnx
CtaTtb: Yonosik

CimenHui ctaH: CocToto B bpake
LiTn: EcTb netn

KoHTaKTHa iHhopMauis

3apeecTpynTeca abo yBingiTe Wwob BioKPUTU KOHTAKTK MOLIYKaYa

MeTa

3aHsATMe gomkHocTtn CEO, COO, CFO

Nocein poboTun

MepBblii 3aMecTUTENb [eHepasbHOro AMPEKTopPa, NPOEKTHLIV ANPEKTOP

301.2013 no noTo4HUI Yac (12 pokis 11 micauis)
MAO "Bonoanmunp-BonmHcbka nTaxogabpuka" (04NH U3 BeAYLLMX NPOV3BOANTENEN KYPUHOrO MsCa B
YkpanHe TM 2nnkyp TM YebaTypouka epikur.ua/)


https://novarobota.ua/index.php/ua/registration-company

(ADMWHWUCTPATNBHAA OEATEJIbHOCTb:

PeopraHusoBan psa Ka4eBbiX BHyTPEHHUX BM3HeC-NpoLLeccoB - NpoAaxku, CHabxeHune, Cknaackoe
X035MCTBO, MPON3BOACTBO, TPAHCMOPTUPOBKA;

BHenpwn npo3payHyto aBTOMaTM3UPOBAHHYO CUCTEMY TEHAEPOB MO 3aKymnkKam, U3MEeHUa CMCcTeMy
yrnpaB/eHns 3aKynkamu;

MonHOCTbIO peopraHm3oBan paboTy hmHaHCcoBoOW CyXbbl MpeanpuaTus (CTpykTypa, 06g3aHHOCTH,
MPOLLeCChl, OTYETHOCTb, Y4YET);

Mposen namMeHeHus B pabote nepepabaTbiBatoLLEro NPoM3BOACTBa (NOBbILLEHWE MPOVU3BOAUTENIBHOCTH,
M3MeHeHMe onnaThl TPyAa, NepeBof Ha paboTy B KOMMIEKCHBIX 1 CKBO3HbIX Bpuragax, paboTy no
KOHEYHOMY pe3ybTaTy)

KomM61KOPMOBEI 3aBOf - N3MEHW NPOLLECChl 4OCTABKU, MIaHWPOBaHUS, KOHTPOS KavyecTBa U
NPOCAEXNBAEMOCTY MNAPTUNA CbipbA Y MPOAYKLMM

i3mMeHun cuctemy onnaTbl TPyAa pykosoauTenen punnanos n Key-Account MeHexepoB, Co34a
rnobanbHylo aHaNMUTUKY 4S8 OLEHKN 3PHEKTUBHOCTM NPOAAX

OpraHusoBan paboTy c noapa3saeneHnem pacteHmeoncTaa (6aHk 3emnn 3500 ra, co3gaBanoch «C
HY/19») B YaCTW NNaHUPOBAHNUS, yripaBaeHns rHaHCcaMn, paga topuanyecknx Bonpocos, NoayvyeHuns
cTaTyca CenbXxo3npou3BoanTeNA

VIHBECTNLIMOHHBIN NPOEKT, 06LLe CTOMMOCTbIO 25 MJIH.€BPO, BE/1 NeperoBopbl C 3apybe)kHbiMu
noApsaYMKaMm nNo pacCTaHoBKke 060pyAOBaHUS, NIAHNPOBKAM;

Monyyun ceptudmkat ISO 22000 n 3anycTun B paboTy cnctemy HACCP.

OUHAHCDI:

Co3pan HOBYO CUCTEMY YNPaB/IEHYECKOro y4yeTa A1 NOAAEPKKU NPUHATUA PELLUEHUI, MepeBen YacTb
y4yeTa B «PeXuUM peanbHOro BpeMeHmu»;

Co3zpan ynpaBneH4YeCcKyo YYETHYIO NOJINTUKY;

Co3pan cuctemy yvyeTta U NNaHMpoBaHMa YPpoBHS «MRP II» ¢ BCTPOEHHOW CUCTEMON «CKOMb3ALLErO
NaaHNPOBaHNA»;

Co3pan cncTeMy «CKOJIb3sLLero NporHo3mpoBaHna» PUHAHCOBOro pesynbTaTa

IT:

BHeapwa NOMHbLIN LMK CUCTEMbI YNpaBAeHns npeanpusTuem «1C»;
Co3man Bl cuctemy aHanmsa v B3yanm3auun AaHHbIX A8 aKUMOHEPOB 1 TOM-MeHe)KMEeHTa.)

AunpekTop

312.2018 no 12.2020 (1 pik 11 micsuis)

TOB "ArpoTexHuka" (Arponpomrpynna «IMaH Kypyak»)

(PykoBOACTBO KOMNaHWen ¢ ronosbiM o6opoTom 1,3 Mmunnuapaa rpuseH. Tpu anesaTopa, ABa
KOMBUKOPMOBLIX 3aBOAa, TPENANHI, NOrNCTUYECKne ycayru, nepepaboTka MacaInyHbIX KYIbTyp.

3anyCTu HOBbI 3KCTPYAEPHbIN Lex

PeannsoBan NpoekT nony4yeHuns B apeHay B oHae [epmarHa npeanpuaTtus no nepepaborke
OTXO0L0B. Pe3ynbTaT - OTKPbITME HOBOIO HarnpasJ/ieHUs AeATeNbHOCTH

Peanun3oBan NpPoeKkT paclUNPeHNst MOLLIHOCTEN Ha 15 TbICAY TOHH XPaHEHUs, yBeNYeHnss PPOoHTa
noAayn BarOHOB N TOYEK 3arpy3ku, MOLEPHU3ALUN KOMMbIOTEPHOW CUCTEMbI YNIPaBAEHUS 3/1€BAaTOPOM
Mony4nn ceptudgukat ISO 22000 n 3anyctunn cuctemy HACCP

3anyck npoekTa CTPOMTENbCTBA HOBOrO KOMBUMKOPMOBOI0 3aBoa)

3amecTuTenb FeHepasibHOro ANPEKTOPa MO MHBECTULIVMOHHOW AesTebHOCTY



312.2010 no 12.2012 (1 pik 11 micquis)

M «[JoHeLKas yrosibHasa aHepreTnyeckas KoMnaHusa»

(YnpaBnsn NnpoekToM no NOArOTOBKE MPeAnpuATa K ApYXKeCTBEHHOMY MOMIOLLEHNIO B UHTepecax
CTpaTernyeckoro MHBECTOPa;

MoaroToBwn NpeanpuaTue K npoueaypaM peopraHusaunm (KoHueccun);

[poBen oNTUMMU3aLMIO CTPYKTYPbI MPeAnpuATAS U CTPYKTYPbl aKTUBOB, BbISBAJT U UCKJTIOYWI U3
npenMeTa KOHLECCUN aKTUBbI, MOTEPSABLUME CBOKO CTOMMOCTb;

OnTuMMM3MpOBanN TeKyLUne onepaLnoHHble 3aTpaThl U BHEAPUA CUCTEMY HOPMATUBOB (3pdekT 1-3 MAH.
FPH. €XXeMeCsAYHO);

OnNTUMK3MPOBaJT YACSIEHHOCTb NPEAnPUATHA C Lesibio YBEeIMYeHUS NPOMN3BOANTEIbLHOCTY TPyAa U
yoep>xxaHusa oHaa 3apaboTHOM Nnathbl;

MpoBen NoAroTOBKY MHAMKATMBHLIX pa3fennTenbHbix 6anaHCcoB, HEOOX0AUMOW TEXHNYECKON 1
npaBoycTaHaBAMBAlOLLEN JOKYMEeHTauunu;)

®UHAHCOBLIN AMPEKTOP (KOHCANTUHIOBLIN NPOEKT C aAMUHUCTPATUBHBLIMU MOAHOMOYNSAMM
Ha 019 NpoBeAeHnsa n3MeHeHnn B pabote npeanpuaTns)

312.2009 no 12.2010 (11 micAauis)

000 «CaHTexonT 2000» santehopt.ua/

(BV3HeC-KOHCYIbTaHT. KOHCaNTUHroBas AeATesIbHOCTb. KNIMEHThI U3 NMULWLEBON NMPOMBbILLIEHHOCTH,
OMNTOBOW TOProB/N, MalIMHOCTPoeHus, BIK.

YnpasneHue TekyLlen PUHAHCOBON AeATENIbHOCTbLIO

PeanusoBan NpoekT NOJSHOWM peopraHn3auny ynpasaeHus uHaHcamu;

Co3pan cucTeMy MHCTPYKLMIA U persiaMeHToB M0 OCHOBHbIM Bu3Hec-npoueccam Ha npeanpuaTuu,
pernaMeHToB LENCTBUN B KPU3UCHBIX CUTYaLUAX;

Co3pan cucTemy exxerofHoro 6r3sHec-naaHMpPOBaHUS B paMKax OpraHM3aLmm no HarnpaeieHnam
LesATeNnbHOCTY;

Co3pan cuCTemy perysspHoi KopnopaTWBHOW OTYETHOCTY;

Co3pan cucTemy ynpaBieHNs LeHaMuy 3aKynoK 1 peannsauny TOBapoBs;

MocTaHOBKa CMCTEMbI aBTOMAaTU3MPOBAHHOIO KOHTPOJIA Had OCHOBHbLIMY NapaMeTpaMun AeATeNIbHOCTU
npeanpuaTug;)

3aMecTuUTeNlb AUPEKTOPA MO 3KOHOMUKE U hMHAHCaM

312.2008 no 12.2009 (11 micqaui)

AO «YKpaunHcKasa ropHogobbiBatoLas KOMNaHUs» (fo4ka «DCH»)

(PykoBoACTBO (hHAHCOBbLIM 6/I0KOM KOMMaHWUW, yNpaBieHUs 3aTpaTamu,

lMocTaHOBKa 1 KOOPAUHALMS npoLecca b1oaKeTUpoBaHUS B XOJIANHIE;

KOoHTposib N1aHOB 1 610 4)XeTOB, CO34aHNEe CUCTEMbI HOPMATMBOB;

Ob6ecneyeHmne byxranTepckoro 1 ynpaBieH4YeCckoro y4eTa 1 0TYeTHOCTK Mo cTaHgapTam MCOO (IFRS);
®opMmpoBaHNe CUCTEMBI BHYTPUKOPMOPATUBHON OTHETHOCTN.)

3amecTuTeNb NCNoNHUTENbHOro AMPEKTOpPa No 3KOHOMIUKE (paHee - [IupekTop no
CTpaTernyeckoMy naaHMpPOBAHWIO 1 PA3BUTUIO)

312.2001 no 12.2008 (6 pokis 11 micauis)



AO «YKpanHCKas NpoMbllNEHHO-3HepreTuyeckas KomnaHus» («YraKs)

(YnpaBnieHne 3KOHOMUKON NpeanpuaTUiA XONANHTa;

OpraHusaumus NpoLeccos 1 hopMann3sauns npouenyp 4na npeanpuatuii xongurra. CosgaHve
KOPMOpaTUBHbIX CTaHAAPTOB MJAHNPOBAHMWA N OTHETHOCTK;

KOHTPO/b (hMHAHCOBOr0 COCTOSHUS XONANHIa U BXOAALWMX B HEFO NpeanpuaTuil; aHann3 (rHaHCoBO-
X03ANCTBEHHON AeATENbHOCTU, BHEAPEHWE CUCTEM yrpaBaeHne 3aTpaTamu;

OpraHusaumns NoJIHOro LMKa cTpaTernyeckoro n busHec-nnaHMPOBaHNS («C Hyna») ANS rpynnbl
MPOMBILLIEHHBIX N TOProBbIX NPeAnpPUaTUiA;

Oby4eHne coTpyLHMKOB: "BbipacTun" 1 gupekTopa, 3 (hMHaAHCOBbLIX AMPEKTOPOB, 1 raBHOro
byxrantepa, 1 NnoMoLLHMKa PMHAHCOBOro ANPEKTOpPA.)

[naBHbIV Byxrantep

312.1999 no 12.2001 (1 pik 11 micsui)

AO "BTtopmeT"

(MonHoe BoccTaHOBMEHUE ByXranTepCKOro y4eTa Ha NPeanpusaTum;

Mepexon 0T MEMOPUanbHO-OPAEPHON K XKYPHaNbHO-0PAEPHON CUCTEME;
CamocTosiTe/IbHOE BHEAPEHME HOBOW CMCTEMbI ByXranTepcKoro y4eTa;
O6LLeHMe C KOHTPOSIMPYOLWMMYK opraHamu (47 NpoBepok);

0653aHHOCTN ayAMTOPa-KOHTPOepa MO BXOAALMUM B Fpynny NpeanpuaTusamM.)

JlogaTKOBI BiAOMOCTI
KntoyeBble HaBbIKW U yYMeHnA

OnbIT opraHM3aunm CUCTEMbI YMPABIEHNS XOJIAWHIOM, FPYNMNO KOMMNaHWA, ONTUMK3aLLnn ero
AesATenbHOCTW. OnbIT ynpasfieHns 60abWnMK NPeanpuaTUaMIN, peopraHnsaumumn 6usHec-npoLeccos,
BHeAPEeHNS MHHOBALLMA, COKpaLLleHNs 3aTpaT, BHeapeHUs cuctemsl kavecTtsa (1ISO 9001, ISO 22000,
HACCP).

KomneTeHumMn B 0671aCTU CENbCKOro X034MWCTBA, MALLMHOCTPOEHUS, IT, ONTOBOM TOProB/n, Ao6bIBaKOLLEN
NPOMbILWAEHHOCTN. OTANYHASA 3KCNepTU3a B 061aCTH OpraHn3aLmMn Npon3BoACcTBa, YNpasieHus
(hMHAHCAMU N SKOHOMUKOWN MPeanpuaTrs, CUCTEMaMK Ka4ecTBa W NuLLeBoi 6e30MacHOCTY NPOoaYKLMK,
nepcoHasoM, 3aTpaTaMmu.

ABTOp OLHOr0 13 LENCTBYIOLWNX 3aKOHOB YKPauHsI.

3HaHWe NPUHLUMNOB MeHEeL)KMEHTa KavyecTBa U cucTemsl «bepexnnmeoro nponssoacTea» (Lean
Production), KanbaH, 5S.

OnbIT 0BLLEHNS C KOHTPOSIMPYIOLLMMI OpraHaMu, BaHKaMu. 3aHUMas NocT PYKOBOAUTENS PEBU3NOHHOW

KOMUCCMUN KoMMepYyeckoro 6aHka. OnbIT co3faHus KOpnopaTMBHbIX CMCTeM Ha ba3se «1C: MpeanpuaTtue»
(15 ycnewwHbIX NPOeKTOoB).

OcBiTa

XapbKOBCKUIA rOCYAapCTBEHHBI SKOHOMUYECKNIA YHUBEPCUTET



BULWaA , Cc Mo 1994
CrneumnanbHOCTb MHXXEHEP-3KOHOMUCT (OpraHn3aumsa NponM3BoACTBa, SKOHOMUKA, MalWMHOCTPOEHNE);,

BonofgiHHA MoBaMu

Pycckuin — poceigyeHuin
YKPaWHCKNIN — BiflbHO
aHrNACKNA — 6a3oBUN

https://novarobota.ua/index.php/ua/resume/direktor-239248



