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Vysotskyi Serhii

AKTUMBHO LWyKato poboTy
AnpekTop

lMoBHa 3aMHATICTb

BaxkaHe micTo poboTu : Kui
[aTa Hapo4 KeHHSA: Hemae faHunx
CraTtb: HYonosik

CimenHui ctaH: CocToto B bpake
[itn: EcTb petn

KoHTaKTHa iHhopMauis

3apeecTpynTecs abo yBinaiTe W06 BiAKPUTU KOHTAKTK MOLLYyKaYa

MeTa

3aHatue pomxkHocTtn CEO, COO, CFO

Noceig poboTun

MepBbIl 3aMecTUTENb [eHepasbHOro AMPEKTOPa, NMPOEKTHBLI AMPEKTOP

301.2013 no noTo4HU Yac (13 pokiB 6 MicsuiB)

MAO "Bonoanmmp-BonmHceka ntaxodabprka" (04nMH U3 BeAyLMX NPOU3BOANTENEN KYPUHOrO MAcCa B
YkpanHe TM 2nukyp TM YebaTypouka epikur.ua/)

(AODMUHNCTPATUBHAA OEATE/IBHOCTb:


https://novarobota.ua/index.php/ua/registration-company

PeopraHusoBan psg Ka4eBbiX BHYTPEHHUX BM3HEeC-NpoLLeccoB - NpoAaku, CHabxeHne, Cknaackoe
X035CTBO, MPOU3BOACTBO, TPAHCMOPTUPOBKA;

BHenpwn npo3payHyto aBTOMaTM3UPOBAHHYO CUCTEMY TEHAEPOB MO 3aKymnKam, U3MEeHUA CMCTeMy
ynpaBieHns 3aKynkamu;

MosHOCTbIO peopraHm3oBan paboTy hrHaHCcoBOW CyXbbl NpeanpuaTus (CTpykTypa, 0683aHHOCTH,
MPOLLeCChl, OTYETHOCTb, YYET);

Mposen namMeHeHuns B pabote nepepabaTbiBatoLLero NpomM3BoACTBa (NOBbILLEHWE MPOVN3BOAUTENILHOCTH,
M3MeHeHne onnaThl TPyAa, Nepesos Ha paboTy B KOMMIEKCHbIX U CKBO3HbIX Bpuragax, paboTy no
KOHEYHOMY pe3ynbTaTy)

KoMOVKOPMOBBI 3aBOS, - M3MEHW MPOLLEeCChl 4OCTaBKM, MAaHUPOBaHNA, KOHTPOS Ka4yecTBa U1
NPOCAEXNBAEMOCTY MNAPTUNA ChIPbA Y MPOAYKLMM

Mi3meHnn cuctemy onnathl TpyAa pykoBoauTenen punnnanos n Key-Account meHed)KepoB, Co34al
rnobanbHyl0 aHaNIUTUKY 4S8 OLEHKN 3(PHEKTUBHOCTM NPOAAX

OpraHusoBan paboTy C noapa3aeneHnem pacteHneoncTsa (6aHk 3emnn 3500 ra, co3gaBanoch «C
HY/19») B 4aCTW NNaHUPOBAHUS, yripaBaeHUs rHaHCaMn, paga topuanyecknx Bonpocos, NoayvyeHuns
cTaTyca CenbXx0o3npon3BoanTenNs

IHBECTNLMOHHBIN NPOEKT, 06LLEe CTOMMOCTbIO 25 MJIH.€BPO, BE/1 NEPEroBopbl C 3apybe)kHbiMK
noapsaYMKaMm no paccTaHoBke 060pyAoBaHUS, MIAHNPOBKAM;

Monyyun ceptudmkaT ISO 22000 n 3anycTun B paboTy cuctemy HACCP.

OUHAHCDI:

Co3pan HOBYIO CUCTEMY YMPaB/IEHYECKOr0 y4eTa A8 NOAAEPKKN MPUHATUSA PELLEHUI, NepeBen YacTb
yyeTa B «peXUM peasibHOro BpeMeHu»;

Co3pan ynpassieHYeCKy0 YHETHYIO NOJINTUKY;

Co3pan cuctemy yyeTta 1 naaHMpoBaHns ypoBHsA «MRP [I» ¢ BCTPOEHHON CUCTEMON «CKOJMIb3SLLErO
NJaHNPOBaHMNA»;

Co3fan cucTeMy «CKONb3SLLEr0 MPOrHO3MpoBaHMA» PUHAHCOBOro pesybTaTa

IT:

BHeapwA NOMHbLIN LMK CUCTEMbI YNpaBAeHns npeanpusaTuem «1C»;
Co3man Bl cuctemy aHanv3a v B3yanm3auun AaHHbIX A8 aKLUMOHEPOB W TOM-MeHe)KMeHTa.)

AunpekTop

312.2018 no 12.2020 (1 pik 11 micsui)

TOB "ArpoTexHuka" (Arponpomrpynna «laH Kyp4yak»)

(PykoBoACTBO KOMMaHMeN € rogoBbiM 06opoToM 1,3 Muanvapaa rpmeeH. Tpu sneBaTopa, ABa
KOMBVKOPMOBbLIX 3aBOZa, TPENAUHT, IOTUCTUYECKME YCaIyrK, nepepaboTka MacaNYHbIX KyJbTyp.

3anyCTun HOBbI 3KCTPYAEPHbIN Lex

PeannsoBan NpoekT nony4yeHuns B apeHay B oHae [epxMariHa NpeanpuaTus no nepepaborke
OTXO0L0B. Pe3ynbTaT - OTKPbITME HOBOIO HarpaB/ieHUs AeATeNbHOCTH

Peann3oBan NpoeKT paclUMpPeHNs MOLLHOCTEN Ha 15 ThICAY TOHH XpaHEeHWSs, YBeMYeHns GpoHTa
noAayn BarOHOB U TOYEK 3arpy3Ku, MOLEPHU3ALMN KOMMbIOTEPHOW CUCTEMbI YNIPABAEHUS 3/1EBATOPOM
Mony4nn ceptudgukat ISO 22000 n 3anyctun cuctemy HACCP

3anycK npoekTa CTPOUTENbCTBA HOBOrO KOMBMKOPMOBOI0 3aBoa)

3amecTnTenb [eHepasibHOro AMPeKTOpPa NO MHBECTULIMOHHON AesATebHOCTY

312.2010 no 12.2012 (1 pik 11 micquis)
M «[JoHeLKasa yroJsibHaa sHepreTnyeckas KoMmnaHms»



(YnpaBnsn NnpoeKkToM no NOArOTOBKE MPeAnpuATAa K ApYXKeCTBEHHOMY MOMIOLLEHNIO B UHTEpecax
CTpaTernyeckoro NHBeCTopa;

MoaroToBW NPeanpusaTrE K NpoLedypaM peopraHu3aumnm (KoHueccumn);

MpoBen oNTUMMN3aLMIO CTPYKTYPbI MPEeANPUATAS U CTPYKTYPbl aKTUBOB, BbISBAJT U UCKJTHOYNIT U3
npeaMeTa KOHLECCUUN aKTMBbI, MOTEPSBLUME CBOKO CTOMMOCTb;

ONTMN3MpPOBaN TeKYyLLME ONepaLMoHHbIe 3aTPaThl U BHEAPWUA CUCTEMY HOPMATUBOB (3hdekT 1-3 MH.
FPH. €XXeMeCAYHO);

ONTUMN3MPOBaN YNCIIEHHOCTb MPEANPUATHSA C LEeNbio YBENYEHNS NMPON3BOAUTELHOCTY TPYAa U
yaepxxaHusa oHaa 3apaboTHON NnaThl;

MpoBen NOArOTOBKY MHANKATUBHbIX pa3faennTenbHblx HanaHcoB, HeE0BX0AUMON TEXHNYECKON 1
npaBoyCTaHaBAUBAIOLLEN OOKYMEHTALWN;)

®UHaAHCOBLIN ANPEKTOP (KOHCANTUHIOBbIA NPOEKT C aAMUHUCTPATUBHBLIMW NOJIHOMOYMNAMY
Ha 4NS NPOBeAEHNS U3MeHeHUIN B paboTe npeanpusaTns)

312.2009 no 12.2010 (11 micAauis)

000 «CaHTexonT 2000» santehopt.ua/

(B3HeC-KOHCYNbTaHT. KOHCaNTUHroBas AesTeNbHOCTb. KANEeHThl 13 MULEeBOW NMPOMBbILLNEHHOCTH,
ONTOBOW TOProBax, MaWwmnHocTpoeHus, BIK.

YnpasneHue TekyLlen PUHAHCOBON AeATENIbHOCTbLIO

Peanu3oBan NpoekT NOSHOW peopraHn3auuy ynpasaeHus uHaHcamu;

Co3pan cucTeMy MHCTPYKLMIA U periaMeHToB M0 OCHOBHbIM B3Hec-npoueccam Ha npeanpuaTuu,
pernameHTOB AENCTBUA B KPU3UCHBIX CUTYaLNAX;

Co3pan cuctemy exerofHoro br3sHec-naaHMpPOBaHUS B paMKax opraHm3aLumm no HanpasieHnam
LesATeNbHOCTY;

Co3pan cucTemy perynsipHon KoprnopaTUBHOM OTHETHOCTH;

Co3fan cuctemy ynpaBfieHMs LleHaMU1 3aKymnoK 1 peann3aLnm TOBapoB.;

MocTaHOBKa CUCTEMbl aBTOMAaTU3MPOBaHHOI0 KOHTPOA Hall OCHOBHbLIMU MapaMeTpaMmn AesTebHOCTH
npeanpuaTng;)

3aMecTuTesNlb OMpPeKTOpa Mo 3KOHOMUKe U (hHaHCaM

312.2008 no 12.2009 (11 micsauis)

AO «YKpauHckas ropHofobbiBatowas kKomnaHus» (govka «DCH»)

(PykoBOACTBO (hMHAHCOBLIM 6NOKOM KOMMaHWUW, yrpaBieHNa 3aTpaTamu;

MocTaHOBKa 1 KOOPAUHALMS npoLiecca boaXKeTUpoBaHUS B XOJIANHIE;

KOoHTpo/ib N1aHOB 1 B104XEeTOB, CO34aHNEe CUCTEMbI HOPMATKBOB;

ObecneyeHmne byxranTepckoro 1 ynpaBieH4YeCcKoro y4eTa 1 0TYETHOCTK Mo cTaHgapTam MCOO (IFRS);
dopMMpoBaHMe CUCTEMBI BHYTPUKOPMOPATUBHON OTHETHOCTN.)

3amecTuTeNb NCNoNHNTENBHOr0 AMPEKTOpPa No 3KOHOMIUKE (paHee - [iupekTop no
CTpaTernyeckoMy naaHMpPOBAHWUIO U PA3BUTUIO)

312.2001 no 12.2008 (6 pokis 11 micsuis)
AO «YKpauHCKas nNpoMblLLIeHHO-3HepreTudeckas KomnaHmsa» («YMNaK»)
(YnpaBneHne 3KOHOMWKON NPeanpuaTUA XONLNHTa;



OpraHusaumns NpoLeccos 1 hopManu3sauns npouenyp 4aa npeanpuatTuii xonguHra. CosgaHve
KOPMOpaTUBHbLIX CTaHAAPTOB MJIAHNPOBAHNSA N OTHETHOCTH;

KOHTPOb (OMHAHCOBOr0 COCTOSHNS XONANHIa U BXOAALWMX B HEFO NpeanpuaTuil; aHann3 uHaHCoBO-
X03ANCTBEHHON AeATENbHOCTU, BHEAPEHME CUCTEM yrpaBaeHne 3aTpaTamu;

OpraHusaumns NoJIHOro LMKaa cTpaTernyeckoro n busHec-nnaHMPOBaHNS («C Hyna») ANS rpynnbl
MPOMBILLIEHHBIX 1 TOProBbIX NPeAnpPUAaTUN;

Oby4eHne coTpyaHMKOB: "BbipacTun" 1 gupektopa, 3 (hMHAHCOBbLIX AMPEKTOPOB, 1 rnaBHOro
byxrantepa, 1 noMoLLHMKa PUHAHCOBOro ANpPeEKTOopa.)

[naBHbIM Byxrantep

312.1999 no 12.2001 (1 pik 11 micsui)

AO "Btopmet"

(MonHoe BoccTaHOBNEHUE ByXranTepCKOro y4eTa Ha NpesnpusaTum;

Mepexon 0T MEMOPUANbHO-0PAEPHON K XKYPHaNbHO-OPAEPHON CUCTEME;
CamocTosiTeNIbHOE BHEPEHME HOBOW CMCTEMbI BYXranTepcKoro y4eTa;
O6LLeHMe C KOHTPOIMPYOLLMMIK opraHaMu (47 NpoBepok);

0653aHHOCTY ayAMTOPa-KOHTPOepPa N0 BXOAALLMUM B Fpynny NpeanpuaTusamM.)

[lonaTKoOBI BIJOMOCTI

Knio4eBble HaBbIKK 1 YMeHNA

OnbIT opraHn3aumnm CUCTEMbI YrpaBAeHUS XOALUHTOM, FPYNNOA KOMMAHURA, ONTUMU3aLun ero
nesTensHoCTW. OnbIT ynpasfieHns 60bWNMK NPeanpUATUSMU, peopraHusaummn busHec-npoLeccos,
BHeApPeHNS MHHOBALIMIA, COKpaLLleHns 3aTpaT, BHeapeHUs cuctemsl kavectsa (1ISO 9001, ISO 22000,
HACCP).

KomneTeHumnn B 06,1aCTU CENbCKOro X034WCTBA, MALIMHOCTPOEHUS, IT, ONTOBOM TOProe/un, Ao6biBaloLLEN
NPOMbILLNEHHOCTU. OTNMYHAN 3KCNepTu3a B 061aCTy OpraHn3aLmMmy NPoU3BOACTBa, YNpaBieHUs
(MHAHCAMU N 3KOHOMMUKOI NPeanpuaTns, CUCTEMaMM KaYecTBa 1 NiLLEBO 6e30MacHOCTM NPoaYKLMUK,
nepcoHasoM, 3aTpaTaMmu.

ABTOp OAHOr0 13 OENCTBYIOLNX 3aKOHOB YKPaUHsI.

3HaHMe NPUHLUMNOB MEHEL)KMEHTa KavyecTBa MU cucTemsl «bepexxnmeoro nponssoacTea» (Lean
Production), KaHbaH, 5S.

OnbIT 06LEHNA C KOHTPOMPYIOLWLMMIK OpraHaMu, baHKaMu. 3aHMan NoCT PyKOBOAMTENS PEBU3NOHHON
KOMUCCUUN KOMMepYyeckoro 6aHka. OnbIT co3AaHUs KOpnopaTMBHbIX CMCTeM Ha ba3e «1C: MpeanpuaTue»
(15 ycnewwHbIX NPoOeKToB).

OcBiTa

XapbKOBCKUW FOCYLapCTBEHHbIA 3KOHOMUYECKUIA YHUBEPCUTET

BULLa , Cc Mo 1994
CrneumnanbHOCTb MHXXEHEP-3KOHOMUCT (OpraHn3aLmsa Nnpom3BoACTBa, SKOHOMUKA, MAalWMHOCTPOEHNME);,



BonopfiHHA MoBaMu

Pycckmin — pocBigyeHmn
YKPaUHCKUIM — BiNbHO
AHrIMNCKNA — Ba3oBuiA

https://novarobota.ua/index.php/ua/resume/direktor-239248



