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Galyan Sergiy Pavlovich

AKTMBHO LWyKato poboTy
Director of Business Development, Marketing and Innovation, 111000 rpH

[oBHa 3aMHATICTb

baxxaHe MicTo poboTu : Knis

NaTa Hapoa)xeHHs: 23 ntoToro 1975 (51 pik)
CtaTb: Yonosik

CimeHWI CTaH: XeHaT

HiTn: ectb

KoHTaKTHa iHhopMauis

3apeecTpynTeca abo yBingiTe Wwob BioKPUTU KOHTAKTX MOLLIYKaYa

MeTa

| want to get the position of Marketing Director, Director of Business Development and Transformation in
an ambitious company striving for development with a professional team.

Nocein poboTun


https://novarobota.ua/index.php/ua/registration-company

Strategic Marketing and Development Director

3 04.2008 no noTo4HUIM Yac (18 pokiB)

Group of companies «Veres», the Eastern Europe market foods production leader, Kyiv
(RESPONSIBITIES:

1. Investment appeal of adjacent areas market segments analysis;

2. Qualitatively new groups of the goods, services working out.ldentifying new opportunities for potential
growth in new categories, from current clients (including cross-selling), and via innovation (product,
services, offering);

3. Creating the strategy for new business which may come from net new business in new sectors,
organic growth, business or talent acquisition;

4, Forecast of change of a conjuncture of a supply and demand on internal and foreign markets;

5. Competitive position of the company in branch (durability of business) analysis

6. Introduction of marketing strategy complex;

7. Formation of multinational industrial base (carrying out of manufactures in neighboring countries -
India, Moldova, Romania, Bulgaria, Sweden);

8. Strategic targets and problems for the 10-year-old period working out;

9. Full-scale marketing complex in strategic and operational marketing strategy of advertising
campaigns for foreign markets working out.

10. Integrated brand communication with coherent messages to create/enhance brand image that is in
line with brand positioning and the internationally desired brand image - across all media such as
advertising, PoS, fairs, co-operations, CRM, PR - across all product categories (MDA & CP)
11.Providing thought leadership on client, business and sector challenges and opportunities

ACHIEVEMENTS:

1. Estimated and defended the project on working out the manufacture of half-finished and fast
preparation products.

2. Generated a control system of strategic (through Group of company’s corporate centre) and
operational marketing (through Trade House).

3. Provided the volume of import of raw materials and ready products $XY.000.000 (10 % in wholesale
prices from turnover in Ukraine).

4. Developed advertising plan and budget ($30.000.000) for the period of 5 years.

5. Developed 2 commercials.

6. Built up the department for management of agricultural grounds of Group of companies. Has united
40.000 Hectares of 5 agricultural companies with the total budget of €15.000.000.

7. Made them get up to 40 % market share in the product categories of sauces, canned food and
groceries

8. Developed the budget documentation for purchasing 3 enterprises in Moldova, Russia and India. Total
budget of purchase - more €40.000.000

9. Introduced 3 new brands to the market (which got average 10-15 % market shares within
corresponding sub segments)

10. Got 15 % market share of fresh mushrooms in retail nets of Ukraine.)

Deputy General Director in Marketing and Strategic Development

312.2006 no 04.2008 (1 pik 4 micAui)

International Holding "Ukrinterproduct”, Donetsk (with Company Lauffer N.V., Netherlands), Donetsk
(RESPONSIBITIES:

1. Market research and analysis;

2. Strategies and business-planning development;

3. Commodity portfolio management;



4. Business structure reorganization;

5. Branches setting up and development

6. Marketing planning, development and introduction of marketing strategy;
7. The marketing plan development;

8. The marketing plan development;

9. Formation of competitive, marketing, price, promotion strategies;

10. Media planning, advertising budget control;

11. Design management;

12. Estimation and the enhancement business directions efficiency analysis;
13. Company production advancement;

14. Branding;

15. Business directions development control and analysis;

16. Sales plans and sales promotion development, management and control, action plans, motivational

programs working out and management;

17. Increase in a sales volume and expansion of seller's markets;

18. Market mix analysis and improvement;

19. Trade channels development and management;

20. Conclusions to the market of new products;

21. Non-standard approaches in modern business skills;

22. Trade channels development and management;

23. VIP-negotiation skills;

24. Regional representations and regional policy of sales management;

25. Effective development and management of relations with a dealer network;
26. Sales efficiency estimation of an existing commodity portfolio and the offer on its optimization;
27. Adjusts the budget and supervises financial reports

28. Budget drawing up, optimization and control of the budget execution.

ACHIEVEMENTS:

1. Got 37 % of the market of Eastern Ukraine (5 areas) in low segment bakery products.

2. Introduced TM «Luchiano».

3. Has got 22 % in the premium segment, opened 3 boutiques - cafe of chocolate and confectionery
products also.

4. Provided Holding Ccompany'’s sales growth in 4 business directions + 14 % to the plan.

5. Got 14 % market share in premium segment with TM «Slavolia». Has got recognition of brand
«Slavolia» (95-100 % recognition).

6. Got 26 % market share in low segment of sauces and mayonnaises. got +3 % growths all over
Ukraine.

7. Provided recognition of a brand "Crop" of 35/63 %.

8. Reorganized Marketing department and built up PR department.

9. Developed the system of strategic and operational marketing planning in Corporation.

10. Take a stand on the market, having occupied 25 % of the segment of fast preparation products.
11. Introduced to the market 2 new categories of fast preparation products and a sub brand «Mivina
Domashnia», occupied 41 % of the market.

12. Won 14 % in the Ukrainian sub segment of soya sauces market (TM «Navarro»)

13. With marketing actions provided +38 % sales growths to export of products (TM «Bim Bim»)
14. Developed and implemented advertising campaign f $4.32 million

15. Developed 4 commercials.

16. Has got 40 % reduction in constant clients outflow due to effective marketing actions.)

Strategic Development & Marketing Director



305.2001 no 12.2004 (3 poky 7 micsuiB)

Group of companies "Technology" (JSC "Technology", JSC "Kiev Vitamin Plant", ]SC “LUGAL", JVC
"Pharmatec", Joint-Stock Company ", Kyiv

RESPONSIBITIES:

. Analyses and research of the Ukrainian market;

. Developing, implementing and management of all above and below the line marketing activities;
. Ensure an integrated marketing strategy planning;

. Work in conjunction with all product managers in the division to grow the category;

. Responsible for all marketing activities across the division;

. Channel marketing - trade marketing;

. Budget planning and control;

. Organization of campaigns and events for partners.

. Marketing strategies management;

. Business planning and budget control;

. Objectives setting and control over their implementation;

. Promotion and advertising campaigns, planning and control

. Buying efficiency analysis;

. Pricing policies management;

. Personnel training

. Investigation and analyses of the market conditions and study of prospects for the company;
. Marketing strategies management

. Advising the company on the market conditions and prospects and product planning;

. Informing clients and doctors on various aspects of products purchase and usage;

. Communication with key people, industry managers, government officials, and clients.

. Promotion and advertising of the company's products;

. Introducing new technologies of treatment to customers and potential customers

. Field Force management, training and control
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ACHIEVEMENTS:

1. Got 43% annual growth (+13% to the plan) and 47% of sales volume.

2. Started new kinds of products (the packing and laminated cardboard, shoe boxes, polygraphist
production)

3. By personal efforts in development and production got +17 b2b sales volumes of Corporation.

4. Launched project group of 126 people from 12 departments, 2 Scientific and Research Institutes,
developed 106 new for the company brand-generating products. Put into production 13 OTC products.
Provided 6 % national market share of the Company among Ukrainian products.

5. Got + 17 % sales growth in a sub segment of vitamins in the pharmaceutical market of Russia

6. Introduced 4 pharmaceutical TM to the market.

7. Created external service of "InterChem" - 19 people.

8. Developed and implemented 6 regional advertising campaigns

9. In segments cosmetic and hygienic products in retail nets got 2, 5 % of Ukrainian sales volumes.
10. Provided 30 % sales growth of cumulative production of the Company as the result of introducing
new product categories, their advertising and promotional support.

11. Got support of more than 150 leaders of opinion (academics of Academy of Medical Sciences of
Ukraine, professors of higher educational establishments and scientific research institute, directors of
Ttreatment and Prevention institutions, Scientific and Methodology Centers))

[linoBi i 0COBUCTI AKOCTI



HaBMYKUN NoByA0BY B3AEMOBUTILHMNX BiHOCKH 3 KNIEHTAMMW, HAaBUYKN NPOBELEHHS YCMILLHUX
NneperoBopiB 3 KJiEHTaMW, BMiHHS MEPEKOHYBATK | JOMOBAATUCS, TBOPYMI MigxXia A0 nowyKy cnocobis
BMKOHaHH$S NOCTaBJ/IEHNX 3aBAaHb, CYMJiHHE BUKOHAHHSA NMOCTaB/eHUX 3aBAaHb, BMiHHA 3/1aro4XXeHo
npaLoBaTy B KOJIEKTUBI, CXMBbHICTb A0 aHaiTUYHOI BiSNIbHOCTI, BMiHHA 30CepeXyBaTNCS Ha
rOJIOBHOMY, NpOecioHas 3 BEANKM NPaKTUYHUM LOCBIAOM Yy Uil ranysi, 34aTHICTb WBUAKO NpUAMaTK
NpaBuWbHI PiLLEHHS, SIerKo aganTyloca A0 HOBUX iHPOPMaLLIHMX CMCTEM, BMiHHA gocAaraTu bakaHux
pe3ynbTaTiB, PO3BMHEHE CTpaTeriyHe MUCIEHHS, XOPOLUi OpraHi3aTopchKi 34i6HOCTI, iHiLiaTUBHICTD,
3[AaTHICTb CaMOCTIHO NPUIMATK PiLLEHHS, OPraHi30BaHICTb, Y€CHICTb, HAAINHICTb, BiANOBIAA/bHICTD,
PiLLYYiCTb, LiNecnpsMoBaHiCTb, NiANPUEMANBICTb, CTPECOCTINKICTb B KOH(MAIKTHUX Ta HECTaHLAPTHUX
CMTyaLiax, OpieHTaUis Ha pe3ynbTaT

[lonaTKOBI BIJOMOCTI

KEY INFORMATION:

| have 22+ years of proven experience in various management positions. | have extensive experience in
project management and the formation of project teams (over 30 implemented projects in total):

* projects to develop and introduce new products and brands to the market,

* opening representative offices and branches,

* organizing advertising campaigns,

* opening new business areas,

» formation of company portfolios,

* management of a full range of operational and strategic marketing

MY SKILLS:

* ability to define clear goals,

* ability to identify the necessary resources to achieve them,

* speed of thinking along with lightning-fast reaction to threats,

¢ ability to work under high pressure and in stressful situations,

* skills to manage the moods of subordinates,

* ability to rationally use minimal resources

WHAT MAKES ME DIFFERENT:

eparticipation in the development and implementation of the company’s development strategy on the
Ukrainian market.

egeneration and development of business opportunities

*methodological and administrative support for the functions of the Development Department
edevelopment and implementation of plans aimed at the development of the company

eoperational management of the enterprise’s activities, control of the enterprise’s work
eorganization and launch of new projects

econducting negotiations with government agencies, financial organizations, etc.

edevelopment and control of implementation of operational production plans in accordance with the
adopted strategy;

eoptimization and control of business processes in the management company and structural units in
order to increase the efficiency of their work;

ediagnostics of all production and commercial processes;

eplanning and ensuring the strategic development of the company;

eprotection of the rights and interests of the enterprise, representation functions;

eevaluation of business processes and development of optimization measures;

econtrol of the budget process.



OcBiTa

Odessa State University

Buwwa , ¢ 2006 no 2008 (2 poky)

specialty - economics and enterprise management, Odesa (Ukraine)
Business School, British Open University (OUBS)

Buwa , ¢ 2001 no 2004 (3 poky)

specialty - management/marketing, London (UK)

Naval Academy, St. Petersburg

BuLWa , ¢ 1993 no 1994 (1 pik)

economics and logistics management,

Military Medical Academy, Leningrad

BuLWa , ¢ 1985 no 1991 (6 pokis)
Medicine, supply,

BonopfiHHA MoBaMu

english — pocBigyeHnn
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