(] Ony6nikosaHo 07 BepecHs 2021p.

KoBaneHko Butanun

Mpavutoto, ane BigkpuTuiA(a) 4ng Npono3mnuin
COO, onepaunoHHbIA NCNOJHUTENbHBIA AUPEKTOP

MoBHa 3aMHATICTb, HenoBHa 3anHATICTb, BioganeHa poboTta, 3MiHHMI rpadik, BinbHUn rpadik, BaxTa
bakaHe MicTo poboTu : PoboTa 3a KopaoHOM, M.[JHenp

JaTa HapooxeHH#: 31 TpasHA 1971 (55 pokis)

CraTtb: HYonosik

CimenHni cTaH: XeHaT

[iTn: He BKa3aHo

KoHTaKTHa iHhopMauis

3apeecTpynTecs abo yBinaiTe W06 BiAKPUTU KOHTAKTK MOLLYyKaYa

MeTa

PaboTa (hMHAHCOBOro AMPEKTOPA, PYKOBOAMTENS (PUHAHCOBO-OKOHOMUYECKOr0 HanpaB/eHus
npeanpusaTus.

Noceig poboTun

Ynpaeasowmin No 3pdeKTUBHOCTI

3 06.2019 no noToYHU Yac (7 pokis)
Mpon3BOACTBEHHAA KOMNaHWs, Henp
(- Bu3Hec-aHanm3, (hMHAHCOBbLIN aHasN3, 3KOHOMWNYECKUA aHaNn3;
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- pa3paboTka, BHeApeHUe N ONTUMU3aLUS OPraHM3aLMOHHOW CTPYKTYpbl, BM3HEeC-NpoLLeccoB, CMcTeM
ynpasaeHus, oby4yeHns, agantaumm, TeCTUPOBaHMA, aTTeCTalMn 1 MOTUBALMM NepcoHana;

- pa3paboTKa 1 BHeOPEHME CUCTEMbI yNpaBaeHNs (MAaHUPOBaHNE, KOHTPOJb, aHaan3, ONTUMM3aLns)
LeATeNbHOCTLI0 MPEeANPUATUS - PeaIN30BaHO B ABYX CTPYKTYPHbIX NOAPa3LENEHNSAX;

- pa3paboTka n peanmsauus busHec-cTpaTermin, GUHaHCOBbLIX MOLENEN 1 MPOrHO30B, BM3HEC-NIaHOB,
6t00KeToB, OMHAHCOBbLIX MNAaHoB, TI0;

- pa3paboTKa 1 BHeAPEHME YYETHOWN NOJNTUKN;

- pa3paboTka 1 BHeApPeHMUs CUCTeMbl 6104KETMPOBAHNS;)

AnpekTop punnana

304.2017 no 06.2019 (2 poky 1 micaub)

TpenanHrosas KoMnaHua, Henp

(- pa3paboTan n peann3oBas CTpaTErnto pPasBUTUS Guanana no 3akyrnke 3epHOBbLIX «C HYNA»;

- chopmumpoBan 1 0by4na 3PHEKTUBHYIO KOMaHAy CNeLVaanCcTOB No akTUBHOW 3aKyMnKe 3epHOBLIX B
obbeMax, NpeBbILIALLINX LieNeBble NokasaTean Ha 25-50% (B 3aBMCMMOCTU OT CE30HHOCTHU) U C
MaKC/MMaJibHOW MO 0TPaC/IM MapXXMHaJIbHOCTbIO;)

YrpaBnswLwmnn, oupekTop

304.2009 no 04.2017 (7 pokis 11 micauis)

Mpon3BoACTBEHHAs KOMMNaHMA, nepepaboTka MacaunyHbIX, JHenp

(- Ha OCHOBE CUCTEMHOr0 aHan3a PbIHOYHOIO OKPYXXEHNS U COCTOAHNA NpeanpuaTus paspabortan n
peannsoBan CTpaTeruio peopraHn3auny u peKoOHCTPYKLUN NPesnpuaTus;

- PYKOBOACTBYSACh NpuHLUMNamm 6epexxnusoro nponssoactsa (Kaizen, 55, TPM, SMED) pa3paboTan n
BHEAPWA CUCTEMY YNpaBieHNsa (aHann3, NaaHMpoBaHNe, KOHTPOJb, ONTUMMK3ALIAA) KITHOYEBBIMU
acnekTamu paboTel npegnpuaTus, Ha 20 -25% cHxeHa cebecToMMOCTb NPOAYKLINN;

- LOCTUTHYTO ABYKpPaTHOE yBeSIMYeHne Npon3BoACTBEHHON MOLLHOCTM NPEeANPUATUS, MaKCUMaibHbI
YPOBEHb BbIX04a FOTOBOW MPOAYKLIMM YCTaHOBJIEHHOIO Ka4eCTBa U peHTabesbHOCTU cpean
NpeanpuATUA C aHaNOrM4HOM TEXHOJIOrMen NpomM3BoACTBa.)

CFO, 3amecTuTeNb gUpeKTopa no puHaHcaM - [naBHbIN ByxranTtep

306.2000 no 04.2009 (8 pokis 9 micsLiB)

Mpon3BOACTBEHHAA KOMMNAHMS, MPOU3BOACTBO Tpy6, [Henp

(- paspaboTan n peannsoBan CTpaTerno, peopraHmsaunm GUHaHCOBO-3KOHOMUYECKOro b61oka
npeanpuaTus;

- BHeApWS cucTeMbl 6104)KeTMPOBaHNS, NIAHNPOBAHMS U ONTUMU3ALMKN 3aTPaT WU HAJIOroB,

- peann3oBasl MOCTAHOBKY YNpaB/iieHYeCKoro, ByxranTepckoro 1 HaloroBoro yvyeTa C Hyns;

- obecneymn onTuManbHO cb6anaHCMpPOBaHHLIN KPeaUTHBIN NopTdenb NPeanpusaTS C NPUBIEYEHNEM
3aeMHbIX CPeAcTB 0T 6aHKOBCKMX U HEBAHKOBCKMX CTPYKTYP, @ TakXe YaCTHbIX JinL,;

- paboTa C yKpaUHCKMMMK 1N BHELIHWMMN DUHAHCOBLIMW MHCTUTYTaMU MO NMPUBJIEYEHNIO PUHAHCOBBIX
pecypcoB (kfaccmyeckoe KpeauToBaHue, MM3MHT, POHL0BOE (PUHAHCUPOBAHME, TOProBOe
(bUHaHCKMpOBaHuMeE);

- paboTa ¢ 6aHKOBCKUMY MHCTUTYTaMu MO OnepaLoHHbIM BonpocaM (YkpavHa, FepMaHus);

- paboTa C hCKaNbHEIMU OpraHaMmu B TOM 4ncie B Bonpocax Bo3MmeweHns HAOC;

- paboTa C MeXAyHapoAHbIMU KOMNaHMAMUK-NapTHEPaMm B BOMPoCcax ornepaLnoHHON AeATeNbHOCTY;
- KOHTPO/b MOATOTOBKM M aHanu3a pakTnyeckux nokasatenen CF; PNL - rog, kBapTan, mecsu;

- KOHTPOJb (PHAHCOBOr0 HanpaBJieHNs onepaLnoHHON AeaTebHOCTK.)



[linoBi i 0COBUCTI AKOCTI

aKypaTHICTb, HaAINHICTb, NiANPUEMIINBICTb, YBAXKHICTb, iHILIAaTUBHICTb, BiANOBIAAaNbHICTb, BIEBHEHICTb
B c0bi, NOpAQHICTb, PiWyYiCTb, 34aTHICTb A0 WBWUAKOINO HaB4YaHHSA, CTPECOCTINKICTb B KOH(IIKTHNX Ta
HeCcTaHZapTHUX CUTyaLuisax, XopoLwla AMKLis, TOBApUCbKICTb, Npe3eHTabenbHa 30BHILLHICTb,
CaMOKOHTPOJIb, TaKTOBHICTb, LiNIeCNPAMOBAHICTb, NP1BabANBICTb, 34aTHICTb CAMOCTINHO NPUAMaTH
PiLLEHHS, EHEPTINHICTb, XUTTEPARICHICTb, OPraHi30BaHICTb, CAMOCTIMHICTb, YECHICTb, yBara 4o AeTanen,
Opi€HTALLif Ha pe3y/ibTaT, NPUHLMMNOBICTb, BUHAXIANMBICTb, CTAbiNbHICTL NCUXONOMIYHOrO CTaHY i
HaCTpPOI0, CTPECOCTINKICTb

JlogaTKOBI BiAOMOCTI

B cBoei paboTe H6a3mpyock Ha CUCTEME PErYNSPHOr0 MEHEI)KMEHTA

KnioyeBble HaBbIKW 1 3HAHWS:

YnpaBneHune OeATeNbHOCTbIO NPesnpusaTha (N1aHNpoBaHWe, KOHTPOJIb, aHaAn3, ONTUMU3aLMS,
BbIpab0oTKa 1 peann3auns KOPPEKTUPYIOLWNX OENCTBUN);

MocTpoeHne onTMabHON OPraHN3aLNOHHON CTPYKTYPbI 1 Br3HeCc-NpoLeccos;

Co3pnaHune cmcteM 3(pheKTUBHOrO BHYTPUCTPYKTYPHOrO N MEXXCTPYKTYPHOr0 B3aUMOAENCTBUS;
MporHo3npoBaHue (MogenMpoBaHue) BM3HeC-NPOLLECCOB, NOKa3aTenel, pe3yabTaTos;

MocTpoeHue Bloa)xeTHOro npowecca, byxranTepckoro 1 ynpasfieHYeCcKoro yyeTa;

Pa3paboTka n BHegpeHWe NONTKK, NpoLeayp 1 CTaHOapTOB;

Pa3paboTka 1 BHegpeHne cucTeM 0byyeHuns, aganTaumm, TeCTMPOBaHWA, aTTeCcTauny 1 MOTUMBaL MM
nepcoHana;

3HaHMe X035NCTBEHHOI0, HAJI0rOBOI0, TPYAOBOI0 U FPaX4aHCKOr0 3aKOHOAaTeNbCTBa, 3HaHue MCOO,
HCBY.

OcBiTa

HaunoHanbHas ropHas akageMmunsa YKpauHol

BuLWa , ¢ 1992 no 1998 (6 pokiB)
«MeHeOXMEeHT B NPON3BOACTBEHHOWN Cchepe» DKOHOMUCT, OHenp (YkpanHa)

Kypcu Ta TPeHiHrun

TpynoByto AesTenbHOCTb Havyan ¢ 1992 rofa, A0 ONMCAHHOIO BhiLe OMNblTa PaboTbl, Ha MPOTAXXEHNN 6
neT paboTan B TOM YnC/ie KayecTBe rnaBHoro byxrantepa.

BonopfgiHHA MoBaMu

YKpanHCKNn — QOCBiAYEHUNA
Pycckuin — poceigyeHnin
AHIMIACKNI — 6a30BUNA
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