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[anaH Ceprin lNaBnoBuy

AKTMBHO ULy paboTy

AnpeKTop 3 NpoCyBaHH4, 3MiLHeHHS Bi3Hecy Ta MmapkeTuHry, 111000 rpH

MosiHas 3aHATOCTb

Xenaemsbiin ropog paboTsl : Knes

NaTa poxaeHus: 23 despans 1975 (51 roa)
Mon: My>X4nHa

CeMeiiHoe NOJIOXKEHNE: 0APYKEHWNI

Hetun: €

KOHTaKTHasa nHpopmaLlms

3aperncTpupymnTect Man BONAUTE 4TOOblI OTKPbITh KOHTaKThl COMCKATENS

OnbIT paboTl

KepiBHUK KOMepLUinHUX NPOEKTIB

€ 09.2016 no TekyLlee BpeMa (9 neT 6 mecaueB)

SMART XonguHr, YkpaiHa

(MOCALMN OBOB'A3KWN (3a noroaeHHsM 3 KepiBHULTBOM KOMMaHii «Bepec»)

* Po3pobnsB "3 Hyns" cTpaTerii po3BMTKY KOMMaHii, HOBI HANPAMKN HisNbHOCTI;
* [0TyBaB NPOEKTU MJIaHIB PO3BMTKY NiAMPUEMCTB Ta BMNPOBaLKYBaB iX;


https://novarobota.ua/index.php/registration-company

* Po3p0615iB MapKeTUHIOBi CTpaTeril;

* AHani3yBaB PMHKM Ta BU3HA4YaB MOXJ/IMBOCTI PO3BMTKY KOMMaHil (NpoekTiB, 6i3Hec-HanpsMKiB);

* BiB MOHITOPUHI Ta KOHTPO/b peasiizaLii MPOeKTiB MPO PO3BUTOK;

* 3LINCHIOBAB MOLLYK KJEHTIB Ta CTpaTeriYyHUX napTHepis;

* [poBOAMB aHani3 PUHKOBOIO OTOYEHHS;

* MMpavutoBaB i3 KOMMaHIAMU (MPOEKTaMK) 3a KOPLOHOM;

* Po3po6aaB hyHKLIOHaNbHY Ta opraHisauiiHy CTPYKTYpu HoBMX Bi3Hecis;

* 3MiMCHIOBaB MOLUYK Ta BMPOBaA KEHHS iHHOBALLi; KEpyBaB rpynaMm y NpoekTax i3 po3pobku
iHBECTULIMHNX NPOEKTIB;

* Po3po61siB Nporpamu nigBULLEHHS onepawiiHoi eeKTMBHOCTI Bi3HeC-HanNpPAMKIB y pamMKax
CTpaTeriyHoro naaHy po3BUTKY;

* Po3pobnas Cuctemun Mpodark (NaHLOXXOK A0AaTKOBOI BAPTOCTi Big BUPOOHMLTBA A0 NOCTMNPOAAXKHOIO
obcnyroByBaHHs);

* Po3po6nsB onTMMasbHe ynpaBfiHHSA KaHanaMu Npoaakie, 3[iNCHIOBAB BMXil NPOAYKLIii B HOBI
CErMeHTU Ta Ha perioHanbHi PUHKY;

* OpraHizoByBaB (hiHAHCOBO-rOCMOAAPCHKY AifNIbHICTb Bi3HEC-NPOEKTIB;

* KepyBaB nigbopom KBanihikoBaHOro nepcoHasy, naaHyBaHHAM LisnbHOCTI 6i3HeciB, ynpaBaiHHAM Ta
KOHTpOMeM poboTun CTPYKTYp;

* [paLtoBaB 3 aCOPTMMEHTHOK MaTpuLEeto, onTKUMi3yBaB nopTdeni 6isHecis, po3pobase NpoekTy i3
3anycKy HoBux npoaykTie Ta TM (RND, NPD);

* Hanarop)kyBaB CcTabinbHi Ta 4OBrOCTPOKOBI NapTHEPCbKi BiGHOCMHM 3 VIP-KNiEHTaMn Ta mapTHepamu;
* KepyBaB MapKeTMHIrOBMM CynpoBOAOM (ynpaBniHHSA KaHasllamMu po3noiny, po3pobka MapKkeTUHIr0BMX
MaTepianiB Ta nporpam, CTUMyJOBaHHA 30yTy, aAMiHICTPYBaHHA MapKeTUHTY);

* KepyBaB TOBapoOMpOBigHOK CUCTEMOI (CKTaACbKa Ta TPaHCMOPTHa JIOTICTUKa, LOKYMeHTOoO00iIr,
KOHTPOJIb PyXy MaTepianbHUX Ta PiHAHCOBMX MOTOKIB)

3HAYHI JOCATHEHHS:

* 3anyck Ta BMBEJEHHS Ha piBeHb NPMOYTKOBOCTI 13 KOMepPLIiNHMX NPoeKTiB y 9 KoMnaHisax (YkpaiHa,
KazaxcTaH, Y36ekucraH)

* Mato keincu no poboTi 3 komnaHiamu b2b Ta b2c (food & nonfood) cnpsimoBaHOCTi)

AMpekTop 3i CTpaTerivyHOro PO3BUTKY Ta NPOCYBAHHSA Ha 30BHILLHIX pUHKax pynu
KOMMaHiu

¢ 03.2008 no TekyLlee BpeMsa (18 neT)

I'pyna koMnaHin "Bepec" (SMART XonauHr), Kuis

(CknaZ xonauHry: 5 BennKnx BUpobHMLTB y pi3HMX perioHax YKpaiHu, 2 Toprosi 6yanHkm (YkpaiHa,
Pocis), Hanbinbwe BNpobHMLTBO NpoayKLuii y CxiaHin €Bponi (MOHOMOMICT B YKpaiHi), BAACHi NOFiCTUYHI
ueHTpu Ta AT - Bcboro 15 topnanyHux ocib, noHag 6000 cniBpobiTHUKIB

LLITaT cniBpobiTHUKIB: AenapTaMeHT MapKeTUHTY (CTpaTeriyHnA MapKeTuHr 6+2+243 ocobu;
onepauinHmn mapkeTuHr 9 (YkpaiHcbkun T[) + 6 (Pocinceknin TL) noaunHa) Mpodinbe XonanHry:
BMPOOHMLITBO NPOAYKTIB, AUCTPUOYLiS, PO3BUTOK BAacHoOro posapiby

MOCALOBI OBOB'A3KMN:

*AHanisyBaB iHBeCTULINHY NpnBabanBICTb CerMeHTiB NPOAOBOJIbYOr0 PUHKY (M1I0400BOYEBA
KOHCepBaLlid, MPOAYKTY LWBUAKOr0 NPUroTyBaHHA, 3aMOPOXKEHI MPOAYKTK).

* Po3pobnss HOBI rpynu ToBapis (MLUM)

*3aliMaBCA MPOEKTHUM MEHE)XKMEHTOM MO psALY NPOEKTIB K KepiBHMK abo ekcrnepT y poboymx rpynax
(30kpema, po3pobkoto CTM ans mepex)

* be3nepepBHO BiACTEXYBAB 3MiHN KOH'IOHKTYPY NONUTY Ta NPONo3uLii Ha onepauinHnx puHKax Ta
pobuB NPOrHO3 Ha NOTOYHUNA PiK.

*[10CTiHO NPOBOAMUB aHaNi3 KOHKYPEHTHOI NO3WLiTI KOMMaHil y ranysi



*CchopMyBaB 3arajibHy MapKeTUHIOBY CTpaTerito Ta CTpaTerito po3BUTKY KOMMaHil Ha 5 pokis.

o CTBOPUB BiA4iN CTpaTEriYHOro MapKeTUHrY i3 BNPOBaA)XeHHS MapKETUHIOBOI CTpaTeril.
*CchopMyBaB KOHLEMNL,i0 MY/IbTUHaLIOHaIbHOT BUPOB6HMYOi 6331 3 BUHOCOM BUPOOHMNLTB A0 CYCifHiX
KpaiH - IHaii, Mongosu, Pocii, Kutato, PymyHii.

*ChopMy IoBaB KOHLEMNLi0 BEPTUKAIbHO AN(EPEHLIiNoBaHOr0 XONANHIY ANs rpynu koMmnaHin (FK) Ta
3aiMaBCs (hOpMyBaHHAM AenapTaMeHTy arporocnofapCbKoil disabHOCTI LK

*3[iNCHIOBAB NOBHOMACLUTabHMN MapKeTUHrOBUIA KoMnnekc (7P) y cTpaTerivHoMy Ta onepauifiHoMy
MapKeTUHIy

* Po3pobuB Ta KOHTPOJIIOBaB NPOBELEHHS HaLliOHaIbHUX MapKeTUHIoBKX 3axo4iB Ta PK y Pocii, YkpaiHi,
binopyci Ta KpaiHax LeHTpanbHOI EBponun

* Po3pobnsB Ta BUBOAUB Ha PUHOK HOBI BpeHau

*[linroTyBaB Ta peanidyBaB NPOCYBaHHA CBIXXKUX 0BOYiB rpnbiB y CTOKOBI MapkeTu

*Po3pobuB Ta BNpoBaAnNB CUCTEMY MJIaHYBaHHA BUPOOHMLTBA 3a Y4aCTIO MapKeTUHIOBOI Cy>Xbun Ta
LenapTaMeHTy CTpaTeriyHoro po3BUTKY

* Po3pobuB Ta BMpOBaAMB MPOLLEC CTUMYJIOBAHHA 36yTy Ta CUCTEMY OLHKW MO0 ePeKTUBHOCTI.
Po3pobuB cTpaTerito peknaMHUX KaMMnaHii 419 poCincbKOro puHKY Ha 5 pokiB.

* bpaB aKTMBHY y4acTb Y pO3BUTKY ekcnopTHoro npodaxy 3HAYHI OOCATHEHHA:

*OUiHMB Ta 3aXMCTUB NPOEKT 3 po3pobky BUpobHULTBA HaniBhabpukaTie Ta NPOAYKTIB WBUAKOIO
npuroTyBaHHs (MBM)

* CchopmyBaB CUCTEMY YMpPaB/iHHA CTpaTeriyHMM (Yepe3 KoprnopaTuBHMI LeHTp LK) Ta onepauinHum
(4epe3 T «Pocis» Ta T[ «YKpaiHa») MapKeTUHIOM Ta HaJlaroAunB OpraHisayito, NaaHyBaHHS, B3aEMOLIl0
Ta KOHTPOb poboTK MiX NiAPO34inaMu MapKeTUHroBoI CNyXbu.

*3abe3neymB 06CAr iIMMNOPTY CUPOBMHM Ta roToBux NpofykTiB $XY.000.000 (10% B onTOBMX LiHaX Big
obopoTy B YKpaiHi)

* Po3pobue nnaH PK Ha 5-pivys Ta po3pobus brogxeT nig PK y mexax $30.000.000

°[ligroTyBaBs 4 pekaaMHi pOanNKM

*OpraHi3yBaB fenapTaMeHT ynpasiHHs ¢/r yrigaamm OK. 06'enHas 40 000 Ma. y 5 rocnomapcTeax 3
6tonxeTom €15.000.000

e [lobmBcsa 3aHATTA HUMK [0 40% YaCTOK PUHKY B KaTeropisax NpoayKTiB coyciB, KOHCepBaLlii Ta bakanii
*[ligroTyBaB KOWTOPMUCHY AOKYMEHTaLIo ANns Kynisni 3x nignpuemcTts y Mongosi, Pocii, IHAiT Ha cymy
noHap €40.000.000

*BuBiB Ha pMHOK 3 HOBUX BpeHan (3anHABLWN B cepeaHboMy 10-15% purHKY Y BiANOBIiAHMX
cybcermeHTax)

e [locAr 3aHATTA YacTku 15% cBixknx rpubis y npoaykToBux PC YkpaiHu

* Po3pobus 5 6izHec-npouecis Ta KMP (KPI) ana cny>x6u onepauiinHoro Ta cTpaTeriyHoro MapKeTuHry
MpnynHa 3BiNbHEHHSA - peuecis 6izHecy LK, 3ropTaHHA pO3BUTKY Ta €KCMaHCii Ha 30BHILLUHI PUHKY,
nepexif y kepytody KomnaHito SMART 00 CTPYKTYP NPOEKTHOr0 MEHeL)KMEHTY.)

3acTynHUK FeHepanbHOro AMPEKToOpPa 3 PO3BUTKY Ta MAPKETUHTY

€ 11.2006 no 03.2008 (1 rog 4 mecsua)

Kopnopauis "YKpiHTepnpoAyKT" 3a y4acTio komnaHin: Lauffer N.V. Ta BiTYN3HAHNX KOMNAHIN 3i
3MillaHUM KaniTanoM, [loHelbkK

(Cknap xonguHry: Acouiauis "OoHbacxnib" /25 xnibokombiHaTiB/ TM "CBaTowmnHo", "Cnasonis”,
"Ypoxan", "YmaHb", "lancun"; TOB «All Multimix Studio», A30BCbKa NpoL0BO/IbYa KOMMaHisA (BKAOYa4u
eneaTopu, ATl Ta MAWHW, NOTICTUYHI KOMMJIEKCK Ta 3epHoCcxoBuLLa), 3AT MakiiBCbKa KOHANUTEPCbKaA
thabpuka, 3AT MakiiBCbKUin 3aB0J 6€3aNKOr0JIbHUX HAMOIB TOLLO).

LTaT cniBpobiTHMKIB: 5 ocib y kepytoyin komnaHii Ta 35 ocib y nigpo3ainax 3a HanpsiMamMu BUAIB
6i3Hecy + 89 mapkeTos0riB Ha NMiANPUEMCTBAX.

Mpodinb xoNaAnHry: BUpobHMLTBO MPOAYKTIB XapyyBaHHS, po3apibHi mepexi, HoReCa, guctpubyuis,
po3apibHi Mepexi, B2B, pekflaMHa LisbHICTb



NMOCALOBI OBOB'A3KMU:

e [locnig)KyBaB pPUHKK xNi6obyno4HOi Ta KOHAMTEPCbKOI NpoMucnoBocTi, HoReCa, onii, koBbacHMX Ta
MaKapoHHUX BMPOGIB; TeHAEHLLT Ta MPOrHO3 PO3BUTKY CErMEHTIB PUHKY, NOro iHQPaCcTPYKTypH,
KOHKYPEHTIB, NapTHepIB, KiHLEBMNX MOKYMNLiB

*3[iicHIOBaB Ta KOHTpostoBaB 36ip, 06pobky, BeaeHHsa 6a3n AaHMX WOAO KIEHTIB Ta aHai3 PUHKIB
*AHani3yBaB B3aEMOAI0 MAapKETUHIY Ta NPO4a’ky Ta BHOCKMB MPOMO3NMLITl LLOAO iX KopeKLii
*3[iNCHIOBAB BMPOBaA)XEHHS MapKeTUHIOBOI CTpaTerii Ha NiaNpueMCTBax

*OpraHi3yBaB Ta BNpOBaANB OCHOBHI Bi3Hec-npouecy y CTPYKTYpax MapKeTUHry Ta cTpaTeriyHoro
PO3BUTKY

*KepyBaB CTPYKTYPOIO MapKeTUHIY XOJANHIY, KOHTPOJIIOBaB ePEeKTUBHICTb NPOBEAEHUX 3aX04iB.

* MpocyBaB iCHYOYI Ta CTBOPIOBAB HOBI YCNiLUHI BpeHan Ta HOBI MPOAYKTYU

*Po3pobnsiB cuctemu nosinbHOCTI KnieHTiB

* Po3pobnsB peknamHi KaMnaHii 3 OKpeMnx HanpsMkiB

* KepyBaB NPOeKTOM 3i CTBOPEHHSA Ta PO3BMTKY BAACHUX Po3apibHNX Mepex («Kanay», «JlydiaHo»)

* Po3pobue BMMOry Ta CTBOpPMB Biaain PR ansa peanizauii kKoMmnaekcy 3axoniB, (hOpMyBaHHS iMiIxy
KoMnaHii, B3aemogii 3i 3MI

*AHani3yBaB KOMMJIEKC MapKeTMHIY Ta NpogaxiB (Npogax<y, aCopTUMEHT, 3aKyniBni, iHBeCTULiT, KaHanu
MapKeTUHIOBMX KOMYHiKaL|il - pek/siaMa Ta MpocyBaHHA Ta KaHanie 36yTy 3a HanpsMamu bi3Hecy) Ta
BMHOCMB CBOI peKoMeHallii Ha 06rosopeHHs Pagn ampekTopis, KoopAnHaLUinHOI paau 3 iHBECTULIN Ta
iHHOBaLLI

*BiB neperosopy 3 KAOHOBMMU OAbMM B rany3i 6i3HeciB komMnaHii (AMcTpunb'toTopn, MOHITOPUHIOBI Ta
PeKaMHi areHuii, KJK40Bi N0AM ranysi Ta iH.)

* Po3pobnas cTpaTeriyHi naaHn npofaxy, MOTMUBaLiHI nporpaMu Woao 36inblueHHs obcsaris 36yTy Ta
KOOPAMNHYBAB iX BUKOHaHHSA

* KepyBaB MapKeTMHIrOBMMU KaHanaMu Ta po3pobiss HOBi KaHanu 30yTy roToBMX NPOAYKTIB Ta
cmpoBuHK (b2b) B YKpaiHi Ta 3a KOpAOH

*OUiHIOBaB e(heKTMBHICTb NpOoAaKy iCHYOHOro TOBapHOro nopTdens Ta NPONoOHYyBaB il WoAo Noro
onTuMmizauii

e3anMaBca nuTaHHamu 3E

* Po3pob61siB MOTMBaLLitO AN NepcoHany

*3aMaBcs 6104KeTyBaHHAM, ONTMMI3aLIi€l0 Ta KOHTPOEM BUKOHAHHA Bl0IXeTy CNy>K6 MapKeTUHry Ta
CTpaTeriyHoro po3BUTKY, 34iMCHIOBAB KOHTPOIb 3@ (DiHAHCOBOK AUCLMMIHOW Y Nigpo3ainax.

3HAYHI JOCATHEHHS:

*3anHaB 37% puHKy CxigHoi YkpaiHu (5 obnacTelt) y HU3bKOLIHOBOMY cermeHTi xni6obynoyHnx Bupobis.
*BuBiB Ha pyvHOK [loHeubKa npeMianbHy TM «JlydiaHo» (KOHAMTEPCHKI HOPOLLIHNCTI Ta WOKoNaHI
BMpobu BKO «OHIKC») Q4-Q2 2008p. i 3anHaB 22% y cermeHTi, BiakpuB 3 ByTikM - Kade LWoKonaaHo-
KOHANTEPCbKMX BUPOBIB.

*3abe3neynno MapKeTUHIroBMMU LiMM 3pOCTaHHA NPOAaXKy acopTUMeHTY XONAuHry 3a 4 6i3Hec-
HanpaMkamu + 14% [o nnaHy.

*3anHaB 14% prHKY y BUCOKOLIHOBOMY cermeHTi 3 TM «CnaBonis» y [loHeubKin Ta JlyraHCbKin
obnactax. JocarHys Bni3HaBaHoCTi bpeHay «Cnasonis» 95/100% y [loHeLbKin Ta JlyraHCbkin obnactsx.
*3anHAB 26% PUHKY B HU3bKOLIHOBOMY CErMeHTi COYyCiB Ta ManoHe3iB y CxigHin YkpaiHi Ta +3% no BCin
YKpaiHi.

*3abe3neynB nNi3HaBaHICTb bpeHay «Ypoxan» 35/63%.

*PeopraHisyBaB fenapTaMeHT MapkeTUHIy Ta CTBOpWB Bigain PR

* Po3pobuB cucTemy cTpaTeriyHoro Ta onepauiiHoro MapkeTUHIroBOro naaHyBaHHA y Kopnopaldii.
*YTBEPANBCA Ha PUHKY, 3alHABLUN 25% Y CErMeHTi NPOAYKTIB LWBUAKOrO NPUroTyBaHHSA (Neplimnx Ta
apyrux ctpas - MbBI1)

*BuBiB Ha pnHOK 2 HoBMX KaTeropii MBI Ta cybbpeHn «MiiHa [JoMallHs», 3alNHAB 41% PUHKY

* 3aB0t0BaB 14% B yKpaiHCbKOMY CcybcerMeHTi puHKY COeBMX coyciB (TM «HaBappo»)

*3abe3neymB MapKeTUHroBMMU AiaMun +38% npofaxkis 4O eKCNOPTY NPOAYKTIB LWBMUAKOrO



NPUroTYBaHHSA (NepLumnx Ta ApYrux cTpas) Ta cHekiB (TM «Bim Bim») *OpraHisysas HauioHasbHy PK 3
6oaxeToM y $Y MIIH.

MligroTtyBaB 5 peknaMHNX POVKIB

MpuynHa 3BiNbHEHHSA: 3@ 3rOA0K CTOPIH Y 3B'A3KYy 3 MEPexo4oM Ha HOBY MocCady 3a AOMOBJIEHICTIO
BJIACHUKIB)

JVpekTop AenapTaMeHTy MAapKETUHIY Ta PO3BUTKY KEPYIOYOro LIeHTpY

€ 11.2004 no 11.2006 (2 roga)

«Palma Group S.A. », Switzerland, ykpaiHcbkuin ogic (Ogeca), Opeca

(CknapZ xonguHry: 8 komnaHin Ta 13 topocob y Kopnopalii, BKao4aouy norictTudHuia 6isHec,
ANCTpMBYLIo NPOAYKTIB XapyyBaHHS, iIHFpeLieHTIB, NikapCbknx npenapaTis - 3AT «Megadapkom»),
KOMMaHisa po3apibHo-aucTpmb'toTopcbkoro npodginto «MenTepm» (aginiioBaHa KOMMaHis)

LTaT cniBpobiTHWKIB: 5 ocib y Bigaini ctpaTeriyHoro MmapkeTuHry + 17 ocib y Bigainax onepauiiHoro
MapKeTUHry KoMnaHin + 12 ocib y PA "MpomiHb" (BTL) + (okpemo) 12 ocib y Bigaini MapkeTuHry Ta
npofaxy TOB "MenTepm".

Mpodinb xonaunHry: auctpmbyuis FMCG (food & non food), norictnyHi nocnyru, peknamHi nocnyru,
eKCKJt03MBHa AnCTpubyLis, hapmbisHec, niHinHMA po3apib, npoaax b2b b2c (npomucnose obnagHaHHS,
iHrpedieHTn; nocyn, akcecyapu, mebni, nobyToBa TexHika)

MOCALOBI OBOB'A3KMN:

*[MpOrHO3yBaB 3MiHM KOH'IOHKTYPMW NONUTY Ta NPOMO3ULLi Ha BHYTPILLHIX Ta 30BHIiLWHIX puHKax fmcg-
food, fmcg-non food, cybcTaHLi Ta iHFPeAieHTIB A9 MPOMUCIOBOCTI, MEANKAMEHTIB, AeAKMNX
cybcermeHTiB luxury

*AHanizyBaB Ta NPOrHO3yBaB CNOXMBYMIN NONUT B YKpaiHi, po3pobnss Ta KOOPAMHYBaB 3aX04m
OpeHaunHry, Tpena-MapKeTUHry, pekaaMHNX 3axogis y 6isHec-HanpsamMkKax

*Po3p0615iB KOpnopaTnBHY CTpaTerito Ta Bi3Hec - cTpaTerito Ta naaHyBaHHS 4514 6i3HeC-HanpsaMKiB
*bpaB aKTMBHY y4acCTb y (hOPMYBaHHiI KOHKYPEHTHOI, 36yTOBOI, LliHOBOI MONITUK, CUCTEMU NMPOCYBAHHSA
nocnyr Ta po3BuTKy bpeHais

*bpaB aKTMBHY y4acCTb Y PO3BUTKY iNiNHOI ANNEPCbKOI MepexX (HOBMX MapKETUHIOBUX KaHaiB),
MepeXx BJIACHUX Mara3uHiB Ta BiIKpUTTi show rooms aesikux 6i3Hec-HanpsamkiB

*3aliMaBCsA MapKETWMHIOBUM MJ1laHYBaHHAM Ta ynpaBniHHAM BIMy b6i3sHec-HanpsMkax fmcg-food (TL
«ManbMipa»), megukameHTiB (TOB «Megadapkom», TM «Tabkox»), norictudHmx nocnyr (3AT «IJIC») B
ranysi cybcermeHTiB luxury (nocyn, mebni, akcecyapu, nobyTtoBa TexHika, HI-Fl anapaTypa) 3aiiicHioBaB
CTpaTeriyHnin aHani3 NpoAakiB, aCOPTUMEHTY, 3aKyniBesib 3a NepepaxoBaHNUMK BULLE HaNpsAMKaMu
*[1pOBOAMB aKTUBHWI PO3BUTOK ANIEPCHKOI MepeXxi y paMKax CTpaTerii KOMMaHin XoNguHry
*3aliMaBCs pecTpyKTypu3auieto bizHeciB xonauHry, M&A (3nmTTsa TOB «Megndapkom» Ta «3AT MpoTeks -
npoekT «Jlinep»)

* Po3pob6nas Ta BnpoBagxyBas 6a308Bi bisHec-npoLecn y CTPYKTYypax MapKeTUHry Ta CTpaTeriyHoro
PO3BUTKY

* AKTMBHO CMiBMNPaLiOBaB i3 pekJaMHUMK areHTCTBaMuU. BiB KOHTPOJb BTL 3axogis *lMpoBoanB Media
njaHyBaHHS PEKNAaMHNX KaMMaHi, 34iNCHI0OBaB KOHTPOJIb PEKaMHOr0 BoaxeTy, 3aiMaBca
6e3nocepenHbO PO3pOOKOK KOPNOPATMBHOIO CTUII (3@ YHaCTIO BAAaCHMX AN3alNHEpPIB Ta ayTCOPCUHTY)
* KepyBaB po3pobkoto Bi3yasibHUX MaTepianiB, KaTaforis, Npe3eHTawin, CyBeHipHOI NpoayKLii,
PO3p06KOI0 Ta HAaMOBHEHHAM KOPMOPaTUBHOIO CanTy KOMMaHii

*KepyBaB MapKeTUHIOM 3aKyniBesib, BiB MeperoBopu 3 BUpOOHUKaMu

*CTBOPVB Ta KepyBaB AeMapTaMeHTOM MapKeTuHry, po3pobnsas bl, BMMOrn oo NoLwyKy, po3BUTKY Ta
MOTWMBaLii CNiBpobIiTHMKIB

*3iNCHIOBAB KOHTPOJIb 3@ (PiHAHCOBOK ONCLMMAIHOW Y Nigpo3ainax

3HAYHI JOCATHEHHS:

*3abe3neynB MapKeTUHIoBUMU Aismun + npogax 11% oo nnaHy no YkpaiHi ekckno3meHoi TM «Tabko»
(ABcTpanis)



* [locsAr paxyHOK 0COBUCTUX 3yCWSb YacTKM pUHKY A0 20% 3a KaTeropiaMym acopTUMEHTY BUPOOHWKIB
LOMOMIKHUMX pevoBuH i cupoBuHuK: Parteck®, Merck KGaA, Blanver Farmoquimica Ltd, TM DANISCO
*bpaB gisnbHy y4yacTb Ta kepyBaB npoekToM M&A BAT «Mepndapkom» Ta TOB «[poTek ®apma» 3
MapKeTUHrOBUX Ta CTpaTeriYHNX NUTaHb

*3abe3neuyms cBOIM KepiBHMUTBOM Y front office 36inbweHHs npogaxis TM ROSENTHAL, WEDGWOOD,
HAVILAND, WMF, WUSTHOF, SCHOTT, ZWIESEL 1872, RIEDEL, BODUM, ROBBE & BERKING + 19% no
nnaHy

e [locar 3a paxyHOK 0COBMCTMX 3yCuib Ha neperoBopax Ta po3pobui opuriHanbHnx POSM TM knacy
«npemiym»: ROSENTHAL , BODUM, ROBBE & BERKING + 28% po cykynHux 6i3Hec-nnaHis ($1,1.000.000)
*ONTUMW3YBaB NpPW LbOMY pekiamMmHuin BropxeT (-53)

*3abe3neyms npupicT npopaxiB y 70% ToBapHUX KaTeropin +12% y po3apibHin mepexi (y 2005 poui
6yN0 HEBMKOHAHHS MnaHy -16%)

e [lobmecs yHidikaLii po3apibHoi Mepexi B oqHOMY hopMaTi

o [locsAr paxyHoOK 0CobuCTuX 3yCWib Ha neperoBopax + 27% paxyHOK OCBOEHHSA HOBMX KaHaniB 36yTy
* [loCTUI paxyHOK BMpOBaAXeHHA po3p0baeHOro NPOeKTHO FPynoto NPoekTy +16% [0 CYyKYMnHUX
nnaHiB Npogax<ie ABoX KomnaHin AK

*CKOpOTUB BUTPaTK Ha 23% 3a MPOEKTOM po3pobKy HOBMX NPOAYKTIB y cermeHTi fmcg-food
*3abe3neynB MapKeTMHIoBUMU diamu + npodax 11% oo nnaHy no YKpaiHi KoHuepHy «Arcelic A.S.»
(TypeyynHa) - TM «Beko» Ta «Blomberg»

* KepyBaB npoektom M&A TOB «MenTepm» Ta Mepexi cynepMapkeTiB «TeXHOKOM» Ta «CTiHOM» 3
MapKeTUHrOBUX Ta CTpaTeriyHNX NuTaHb

e [locar 6inbw skicHoi po6oTn Ta NpMbYTKOBOCTI y AiSNLHOCTI BAAcHOro btl-areHTCTBa X0N4nHry
«MpOMiHb»

MpnymHa 3BiNIbHEHHA - MepCOoHasibHe 3anpoLUeHHS Bif BlacHWKa A0 XapkoBa/[oHeLbKa [0 BENKOI
KoMMaHii - nigep puHky FMCG Ha BuLly nocagy 3 AeKJapoBaHVMM LUMPOKMMUN MOBHOBAXKEHHAMN.)

Direktor po marketingu i strayegicheskomu razvitiyu Korporativnogo tsentra
auto_awesome B0O3MOXXHO, Bbl UMeNIX B BUAY: [MPEKTOP N0 MapKeTUHIY U
cTpaTernyeckomy passututo KopnopaTtusHoro LeHTpa 70 /5 000 AnpekTop 3 MapKeTUHry
Ta CcTpaTeriyHoro po3suTky KoprnopaTu

€ 05.2001 no 11.2004 (3 rona 6 mecsues)

ToproBo-BupobHuYa rpyna «TexHonoris», Kuis

(Cknap rpynu komnaHin: 3AT "KB3", 3AT "Jlyran", BAT "®apmaTtek", 3AT "Linmac", 3AT "TexHonoria",
CMN "TexHonoria - C", HBK "®apmbioTek", kapToHa)kHa habpuka "3opsa", po3apibHa mepexa antek KBH,
M. KuniB)

LWTaT cniBpobiTHMKIB: 12 ocib (Bigain MapkeTuHry + Biadin cTpaTeriyHoro po3suTky) + 17 ocib y
npaMoMy (OyHKLIOHaIbHOMY MiANOPAAKYBaHHI Y CTPYKTYpaxX MapKeTUHry Ha BUpobHMLTBaX.

Mpocinb rpynn KkomMnaHin: BupobHmiTBo Ta ANCTpmbyuis MeamkameHTiB, cybCcTaHuiln, iHrpedieHTiB,
LOMOMIDKHMX PEYOBUH MaKyBasbHUX MaTepianis Ta noairpadivyHoi npoaykLii, BUpobHMYoro obnagHaHHsS,
TOBapIB ririeHn Ta KocMeTukK, BALliB Ta CNOPTUBHOIO Xap4yyBaHHS, PO34pibHI Mepexi

MOCALOBI OBOB'A3KMN:

* MpoBiB rNNBOKI LOCAIAXKEHHA PUHKY (MPOAYKTMW, KOHKYPEHTMW, NOCTavalbHUKK, CNOXMBAYi, TeHAEHLT,
MO>XJIMBOCTI TOLLLO) Ta peanilyBaB pe3ybTaTu y LOBFOCTPOKOBY CTPATErit0 BUPOBHULTBA HOBMX
NpoAyKTiB Ha 10-pi4yHuMA nepiog

*AHani3yBaB Ta MPOrHO3yBaB MOTOYHUI CMOXMUBYNIA NONUT, po3pobrB Ta CKOOPAMHYBAB Ta ONTUMi3yBaB
3axo4un BpeHanHry, Tpenl-MapKeTUHrY, PeKIaMHKX 3aX0miB.

* Po3p0o6/15iB MapKeTUHIOBI MaHW Ta Nporpamu

*[MpoBOAVB LOCNILXKEHHS Ta aHai3 YKPaAiHCbKOro PUHKY LOMOMIKHUX pe40BWH, 061afHaHHS,
TEXHONOMIYHUX JiHIN Ta perynspHo HafaBaB 3BiTW Ta peKoMeHaLil rofosi Harnsaosoi pagn TN



* BinbynoByBaB poboTy BigfiniB CTpaTerivHOro PO3BUTKY Ta MapKETUHIY iX B3aEMOZI0 3 iHWNMY
nigposginaMu Ta rpaBuAMnN PUHKY

*bpaB yyacTb y po3pobLi Ta BMIpoBaA)XKeHHI KOHKYPEHTHOI, 36y TOBOI, LiHOBOI MONITUK, CUCTEMM
NPOCYyBaHHA NOCAYr Ta PO3BMTKY BpeHais, nnaHis 36yTy, MOTUBALINHNX NporpaM LWoAo 36ibLUeHHS
o6c4ris 36yTy, KOOPANHYBAB iX BUKOHAHHSA

*bpaB akTMBHY y4aCTb B ynpas/iHHI NOAITMKOIO LiH y pamkax KoopauHauinHoi paan Ta LI npu
Mpe3npeHToBi xonauHry *OuiHOBaB peHTabenbHICTb NPOAYKLi

*bpaBs y4acTb y eKCNOPTHO-IMMOPTHIN AiANbHOCTI AK €KCNEePT i YeH NPOeKTHOI Fpynu.

* MocTinHO 3aMaBcs bpeHanHroM, hopMyBaB Ta peanizoByBaB CTpaTerii npocyBaHHA TM, BUBeAEeHHA
HOBUWX MPOAYKTIB Ha YKPaiHCbKMIA, 6iOpyCbKMIA Ta POCinCcbKi NpodinbHi puHKK * KepyBaB Ta bpas
aKTWBHY yYacCTb Y npoueaypax pebpeHauHry, peansanHy, pectanfiHry iCHyl04YMX NPoayKTiB

*bpaB aKTMBHY y4acCTb Y PO3BUTKY Ta KOHTPOI Hal (yHKLiIOHYBaHHAM KaHasiB po3noginy

* KepyBaB Mefia niaHyBaHHAM, NpoBeAeHHAM PK, KOHTPOIIOBaB peklaMHUI B104XeT, aHani3 ix
e(heKTMBHOCTI, OpraHisyBaB Ta MPOBiB PO3p06KY KOPNOpPaTUBHOIO CTUIIO.

*BiB neperosopwu 3 VIP y ranysi 6i3Hecis MTI (anctpnbyTopn, MOHITOPUHIOBI Ta peKaaMHi areHuii,
KJI04OBI Nto4M ranysi Ta iH.) 3 NigNMCaHHAM Ta BUKOHAHHSAM OOrOBOpIB

*OcobncTo opraHi3oByBaB Ta KOHTPOJIOBAB NiArOTOBKY Ta nNpoBeAeHHs BTL 3axonis

*3aliMaBCA ynpaBiHHAM, HaBYaHHAM Ta KOHTpPoAeM Hag poboToto criBpobiTHUKIB MignopsaAKoBaHMX
CTPYKTYP Ta perioHasibHUX MeHeaXxepis

*3anmaBca Ta 6e3nocepenHbO BiANOBIAaB 3a HI0AXKETYBaHHSA, ONTUMI3aLil0 Ta KOHTPOJIb BUKOHAHHS
brooxeTy

3HAYHI JOCATHEHHA:

o MapKeTVHIOBMMM 3yCUANAMMW [OCAT PiYHOro npupocTy B 43% (4+13% no nnany)+ 47% npoaaxis
*3anyCcTuB HOBI BUAM NPOAYKLIi (MaKyBanbHUA Ta 1aMiHOBaHWIN KapTOH, B3yTTEBI KOPODOKH,
nonirpaiyHy npoayKLito)

e [locsar paxyHOK 0COOUCTUX 3yCWIb 3 PO3PODOKM Ta MOCTAHOBKM Ha BUPOOHMLITBO +17% npoaaxis
npoaykuii b2b kopnopauii

o CTBOpPMB NPOEKTHY rpyny: 126 oci6 i3 12 niapo3ainis nignpuemcts, 2 HAI Ta AUHN3 - niarotysas 106
HOBUX AJ1 KOMMaHii reHepu4yHMX NpoaykKTiB. 3abe3neyns 3anyck y BUpobHULTBO 13 npoaykTie OTC |
[OCAr 3aHATTA acopTuMeHTOoM KoMnaHii 6% 4YaCTKM PUHKY BITYU3HAHUX NpenapaTiB B YKpaiHi
e[locar + 17% npopaxis y cybcermMeHTi BiTaMiHiB Ha (hapMaLeBTUYHOMY PUHKY Pocii

*BuBiB Ha pvHOK 14 hapMmaueBTMYHMX TM «CTBOPUB 30BHILWHIO cNy>xby BAT «InterChem» (19 ocib),
cny>by cTpaTeriyHoro po3BuTKy (8 ocib) Ta aenapTaMeHT MapkeTuHry (12 ocib) KBH, cnyxby
cTpaTeriyHoro MmapkeTtuHry MTI (14 oci6)

*OpraHizyBaB 6 peKk/jaMHMUX KOMMaHil

e [locAr y cermeHTax «KOCMeTU4YHa Ta ririeHiyHa npoaykuisa» B PC 2,5 % 4acTky Nnpofaxkis no YkpaiHi
*3abe3neyms 30% NpupicT NpoAaxy CyKynHoi NpoAyKLii BAT 3a paxyHOK BBEAEHHS HOBUX TOBapPHUX
KaTeropin Ta ix peknaMHo-NpOMOLIHOI NiATPUMKN

*[lobnecs niaTpmmkm noHag 150 nigepis aymku (akagemikm AMHY, npodecopa BH3 ta HJI, anpekTtopa
JINY ta HML)

MprynHa 3BiNbHEHHS - Nepexig Ha poboTy o Ogecn 3a ciMenHUMK obcTaBUHaMW.)

[lononHnTenbHbIe CBeAeHUA

KJTKOHYOBA IHOOPMALLIA: A Mmato 22+-pivHuUiA NiATBEPAXEHN CTa)K po6OTY Ha Pi3HMX YNpaBAiHCbKNX
nocagax. Ta inin,

* OpraHi3aLii pek1aMHNX KoMNaHin,

* BiAKPUTTS HOBMX HanpaMKiB BisHecy

* (hbopMyBaHHIO NopTdeniB KOMMNaHin



* yNpaBniHHAM NOBHMM KOMMJIEKCOM OMEpPaTMBHOMO Ta CTPATEriYHOro MapKeTUHryY

Mol BMiHHS:

* BMiHHS BU3HAYaTW YiTKi Lini

* BMiHHS BM3Ha4aTu HeobXifHi pecypcun ans ix OCArHEHHS

* WBWAKICTb MUC/IEHHS Pa30M 3 B/IMCKABMYHOIO peaKLi€lo Ha 3arpo3n

* 3[@THICTb NpaLutoBaTy Nif BEIMKUM TUCKOM Ta B CTPECOBIN cuTyaLii

* HaBW4YKW KepyBaTW HAaCTpPOAMY Nigneramx

* 3[@THOCTI paLioHasibHO BUKOPMCTOBYBATU MiHiMaibHi pecypcu

MEHE BIOMIHIOKOTh:

*y4yacTb y po3pobLi Ta BNPOBaA KEHHI CTpaTeril pO3BMTKY KOMMaHIi Ha PUHKY YKpaiHU *reHepyBaHHA Ta
pPO3BUTOK Bi3HEC - MOXKINBOCTEN

*MEeTOA0/0rYHa Ta aAMIHICTpaTUBHA NIATPUMKA PYHKLIN [lenapTaMeHTy PO3BUTKY

*po3pobka Ta peanisauis niaHiB, CNPSMOBAHUX Ha PO3BMTOK KOMMaHii

eonepaTuBHe yNpaBiHHSA OiNbHICTIO NiANPUEMCTBA, KOHTPOJIb POBOTU NiANPUEMCTBA *OpraHilaLlia Ta
3anyCK HOBMX MPOEKTIB

*Be[lEeHHS NEPEroBOpPIB 3 AepPXXaBHUMMN CTPYKTypaMu, (PiHAHCOBMMM OpraHi3auigMm Ta iHLW.

* po3pobKa Ta KOHTPOJIb BUKOHAHHS ONepaTUBHMX MJ1aHiB BUPOOHMLTBa BiANOBIAHO A0 NPUAHATOI
cTpaTerii

*ONTUMiI3aLis Ta KOHTPOb Bi3HEC NpoLeciB y Kepytoyill KOMMaHii Ta CTPYKTYPHUX OAUHMLIAX 3 METOO
NiABMLLEHHSA eeKTUBHOCTI ix poboTK

* iarHOCTUKa BCiX BUPOBHUYMX Ta KOMEPLINHNX NpoLeciB; *naaHyBaHHS Ta 3abe3neyeHHs
CTpaTEriYyHoro po3BMTKY KOMMaHIl

*3aXMCT NpaB Ta iHTepeciB NigNPUEMCTBA, NPeACTaBHULbKI PYHKLT;

* OuiHKa bi3Hec-npoueciB Ta po3pobka 3axoniB WOAO0 ONTUMI3aLlil;

* KOHTPOJIb B104)KETHOr 0 npouecy

O6bpa3oBaHue

OfnecbKuin Jep)XaBHUN yHiBepcuTeT

Bbiclwee , ¢ 2006 no 2008 (2 roga)

CneuianbHIiCTb - eKOHOMIKa Ta ynpaBfiHHA nignpuemcTBamu, Ogeca (YkpaiHa)
bisHec Lkona, bputaHcbkuii BiokpuTtui yHiBepcuteT (OUBS)
Bbicliee , ¢ 2001 no 2004 (3 rona)

cneuianbHiCTb - MEHEI)KMEHT/MapKeTUHT, JIOHI0H (BennkobpuTaHis)
BincbkoBo-Mopcbka AKafemis

Bbicwee , ¢ 1993 no 1994 (1 ron)

€KOHOMiKa Ta ynpaBniHHSA TunoM, JleHiHrpag (CPCP)

BilncbkOBO-MeaN4YHa aKageMist

BbiClLee , ¢ 1985 no 1991 (6 neT)
yNpaBfiHHA pecypcaMu Ta TexHiYHMMM 3acobamum, JleHiHrpag (CPCP)

KypCbl N TPEHUHT U



MoHap 20 KypcCiB, TPEHIHriB Ta NporpaM 3 akTyaJibHUX TEM ynpaBaiHHA 6i3HeCOM, PO3BMTKY KOMMaHiIl,
po3poboK CTpaTerin yCix piBHIB, CTBOPEHHSA XUTTE3AATHUX CyYacHUX BisHec-moaenen

BnageHue g3blkaMu

English — onbITHbIN

https://novarobota.ua/index.php/resume/direktor-z-prosuvannya-zmitsnennya-biznesu-ta-marketingu-246399



