(] Ony6nnkosaHo 07 sHBaps 2026r.

[anaH Ceprin MNasnosuny

AKTMBHO nwy paboTty

[MpeKTop 3 NPOCYyBaHHS, 3MiLHeHHS b6i3Hecy Ta MapkeTuHry, 111000 rpH

[osiHas 3aHATOCTb

Xenaembin ropos paboTsl : Knues

JaTta poxaeHus: 23 despans 1975 (51 ron)
Mon: My>4unHa

CeMeiiHOe NOJIOXKEHNE: OAPYKEHUI

Hetun: €

KOHTaKTHas nHgpopMaumns

3aperncTpupynTech Uan BONAUTE YTobbI OTKPbITb KOHTaKTbl CONCKaTENA

OnbIT paboThl

KepiBHUK KOMepLUinHUX NPOEKTIB

€ 09.2016 no TekyLee Bpems (9 net 10 mecsuLeB)

SMART XonawuHr, YkpaiHa

(MOCALW OBOB'A3KW (3a Nnorog)XeHHsAM 3 KepiBHULTBOM KOMMaHii «Bepec»)

* Po3pobnsB "3 Hyns" cTpaTerii po3BUTKY KOMMaHii, HOBi HAaNMPSMKKN AisIbHOCTI;
* [0TyBaB NPOEKTW MJIaHIB PO3BUTKY MiAMNPUEMCTB Ta BNPOBaLXKYBaB iX;

* Po3p061siB MapKeTUHIoBi CTpaTeril;


https://novarobota.ua/index.php/registration-company

* AHani3yBaB PMHKM Ta BU3HA4YaB MOXJ/IMBOCTI PO3BMTKY KOMMaHil (NpoekTiB, 6i3Hec-HanpsmKiB);

* BiB MOHITOPUHI Ta KOHTPOJIb peasiizaLii NPOEKTIB NP0 PO3BUTOK;

* 3LINCHIOBAB MOLUYK KJEHTIB Ta CTpaTeriYyHUX napTHepis;

* [poBOAMB aHani3 PUHKOBOIO OTOYEHHS;

* MMpautoBaB i3 KOMMaHiAMU (MPOEKTaMn) 3a KOPLOHOM;

* Po3po6aaB hyHKLIOHaNbHY Ta OpraHisauiviHy CTPYKTYpu HOBMX Bi3Hecis;

* 3MiMCHIOBAB MOLUYK Ta BMPOBaA KEHHS iHHOBALLi; KEpyBaB rpynaMu y NpoekTax i3 po3pobku
iHBECTULIMHNX MPOEKTIB;

* Po3pob6asB nporpamu NigBuLLEHHS onepauinHoi eeKTUBHOCTI Bi3HeC-HanpsMKIB y pamMKax
CTpaTeriyHoro njaaHy po3BuTKY;

* Po3pobnas Cuctemu Mpofdark (NaHLIOXXOK A0AaTKOBOI BAPTOCTI Big BUPOOHMLTBA A0 NOCTNPOAAXKHOIO
0b6cNyroByBaHHS);

* Po3pob6nsB onTMManbHe ynpaBfiHHSA KaHanaMu Npoaaxkis, 3[iNCHIOBAB BMXi NPOAYKLii B HOBI
CErMEeHTW Ta Ha perioHanbHi PUHKK;

* OpraHizoByBaB (hiHAHCOBO-rOCMOAAPCHKY AifNIbHICTb Bi3HEC-NPOEKTIB;

* KepyBaB nigbopom KBanihikoBaHOro nepcoHasy, naaHyBaHHAM LisnbHOCTI 6i3HeciB, ynpaBiiHHAM Ta
KOHTpONEeM poboTun CTPYKTYp;

* [paLtoBaB 3 aCOPTMMEHTHOK MaTpuLEeto, onTKUMi3yBaB nopTgeni 6isHecis, po3pobasB NpoekTy i3
3anycKy HoBux npoaykTie Ta TM (RND, NPD);

* Hanarop)kyBas cTabinbHi Ta 4OBrOCTPOKOBI NapTHEPChbKi BiGHOCMHM 3 VIP-KniEHTaMn Ta mapTHepamu;
* KepyBaB MapKeTMHIrOBMM CynpoBOAOM (ynpaBniHHSA KaHaslamMu po3noiny, po3pobka MapKeTUHI0BMX
MaTepianiB Ta nporpam, CTUMyOBaHHA 30yTy, aAMiHICTPYBaHHA MapKeTUHTY);

* KepyBaB TOBapOMpOBiAHO CUCTEMOI (CKTaACbKa Ta TPaHCMOPTHA JIOTICTUKa, AOKYMEHTOoO00iIr,
KOHTPOJIb PyXy MaTepianbHMX Ta PiHAHCOBMX MOTOKIB)

3HAYHI JOCATHEHHS:

* 3anyck Ta BMBEJEHHS Ha piBeHb NPMOYTKOBOCTI 13 KOMepLIiNHMX NPoeKTiB y 9 koMnaHisax (YkpaiHa,
KazaxcTaH, Y36ekuncraH)

* Mato keincu no poboTi 3 komnaHiamu b2b Ta b2c (food & nonfood) cnpsimoBaHOCTi)

IMpeKTop 3i CTpaTeriyHOro PO3BUTKY Ta NPOCYBAHHA Ha 30BHILLHIX pUHKax pynu
KOMMaHiun

€ 03.2008 no TekyLlee BpeMa (18 neT 4 mecaua)

Ipyna koMmnaHin "Bepec" (SMART XonauHr), Kuis

(Cknap xongmHry: 5 BeNMKnUX BUPOBHNUTB y pi3HMX perioHax YkpaiHu, 2 Toprosi byanHku (YkpaiHa,
Pocis), Hanbinbwe BNpobHMLTBO NpoayKLuii y CxiaHin €Bponi (MOHOMOAICT B YKpaiHi), BAACHi NOFiCTUYHI
ueHTpu Ta AT - Bcboro 15 topmanyHux ocib, noHag 6000 cniBpobiTHUKIB

LLTaT cniBpobiTHUKIB: AenapTaMeHT MapKeTUHTY (CTpaTeriyHnA MapKeTuHr 6+2+243 ocobu;
onepauinHmn mapkeTuHr 9 (YkpaiHcbkun T[) + 6 (Pocinceknin TL) nognHa) Mpodinb XonanHry:
BMPOOHMLITBO NPOAYKTIB, AUCTPMOYLLiS, PO3BUTOK BAacHoro po3apiby

MOCALOBI OBOB'A3KMN:

*AHanisyBaB iHBeCTULINHY NpnBabanBICTb CerMeHTIB NPOAOBOJIbYOr0 PUHKY (M10400BOYEBA
KOHCepBaLlisl, NPOAYKTM LWUBMAKOrO NPUrOTYBaHHS, 3aMOPOXXEHi NPOAYKTK).

* Po3pobnss Hosi rpynu ToBapis (MLLUM)

*3aliMaBCs MPOEKTHUM MEHEIXXMEHTOM MO Py NPOEKTIB K KepiBHMK abo ekcrepT y poboymx rpynax
(30kpema, po3pobkoto CTM anst mepex)

* be3nepepBHO BiACTEXYBAB 3MiHN KOH'IOHKTYPU NONUTY Ta NPOno3uLii Ha onepauinHnx puHKax Ta
pobUB NPOrHO3 Ha MOTOYHUNA PiK.

*[10CTiHO NPOBOAUB aHaNi3 KOHKYPEHTHOI NO3WLii KOMMaHil y ranysi

*CchopMyBaB 3arajibHy MapKeTUHIOBY CTpaTerito Ta CTpaTerito po3BUTKY KOMMaHil Ha 5 pokis.



o CTBOPUB BiAA4iN CTpaTeriYHOro MapKeTUHrY i3 BNPOBaA)XeHHS MapKETUHIOBOI CTpaTeril.
*CchopMyBaB KOHLEML,it0 My/IbTUHaLIOHaJIbHOT BUPOOHMY0i 6a3u 3 BUHOCOM BUPOOHULTB A0 CYCifHiX
KpaiH - IHaii, Mongosu, Pocii, Kutato, PymyHii.

*ChopMy oBaB KOHLEMNLi0 BEPTUKAbHO AN(EPEHLIiN0BaHO0 XONANHIY ANs rpynu KoMmnaHin (MFK) Ta
3anMaBcs (hOpMyBaHHAM AenapTaMeHTy arporocnoaapcbKoi AisnbHocTi LK

*3[iNCHIOBAB NOBHOMACLUTabHMIN MapKeTUHrOBUIA KoMnnekc (7P) y cTpaTerivHoMy Ta onepauifiHoMy
MapKeTUHry

* Po3pobuB Ta KOHTPOJIIOBaB NPOBELEHHS HaLiOHaIbHUX MapKeTUHIoBKX 3axoais Ta PK y Pocii, YkpaiHi,
binopyci Ta kpaiHax UeHTpanbHoi EBponu

* Po3pobnsB Ta BUBOAMB Ha PUHOK HOBI BpeHan

*[linroTyBaB Ta peanizyBaB NPOCYBaHHA CBIXXKUX 0BOYIB rpnbiB y CTOKOBI MapkeTu

*Po3pobuB Ta BNpoBaAnNB CUCTEMY MJIaHyBaHHA BUPOOHMLTBA 3a Y4aCTI0 MapKeTUHIOBOI CNy>Xbun Ta
LenapTaMeHTy CTpaTeriyHoro po3BUTKY

* Po3pobuB Ta BNpOBaAMB MPOLLEC CTUMYJIOBAHHA 36yTy Ta CMCTEMY OLHKW NOr0 ePeKTUBHOCTI.
Po3pobuB cTpaTerito peknaMHUX KaMMaHii 415 poCincbKOro puHKY Ha 5 pokiB.

* bpaB aKTMBHY y4acCTb Y pO3BUTKY ekcnopTHoro npodaxy 3HAYHI OOCATHEHHSA:

*OUiHMB Ta 3aXMCTUB NPOEKT 3 po3pobky BUpobHULTBA HaniBhabpukaTie Ta NPOAYKTIB WBUAKOIO
npuroTyBaHHs (MBIT)

* CchopmMyBaB CUCTEMY YMpPaB/iHHA CTpaTeriyHMM (Yepe3 KoprnopaTuBHMI LeHTp LK) Ta onepauintHum
(4epe3 T «Pocis» Ta T[ «YKpaiHa») MapKeTUHIOM Ta HaflaroAunB OpraHilayito, NaaHyBaHHS, B3aEMOLIl0
Ta KOHTPOb poboTK MiX NiApO34inaMn MapKeTUHIoBOI CNTyX6u.

*3abe3neymB 06CAr iIMMNOPTY CUPOBMHM Ta roToBux NpofykTiB $XY.000.000 (10% B onTOBMX LiHaX Big
obopoTy B YKpaiHi)

* Po3pobue nnaH PK Ha 5-pivys Ta po3pobus brogxeT nig PK y mexax $30.000.000

[ligrotysas 4 pekiamHi PoanKu

*OpraHi3yBaB fenapTaMeHT ynpasiHHs ¢/r yrigaamm OK. 06'enHas 40 000 a. y 5 rocnomapcTeax 3
6romxeTom €15.000.000

e [lobmecsa 3aHATTA HUMK [0 40% YaCTOK PUHKY B KaTeropisax NpoAyKTiB CoyciB, KOHCepBaLlii Ta bakanii
*[ligroTyBaB KOLWTOPMUCHY AOKYMEHTaLito ANns Kynisni 3x nignpuemcTts y Mongosi, Pocii, IHAiT Ha cymy
noHaz €40.000.000

*BuBiB Ha pMHOK 3 HOBUX BpeHan (3anHABLWN B cepeaHboMy 10-15% purHKY Y BiANOBiAHMX
cybcermeHTax)

e [locar 3aHATTA YacTkn 15% cBixxux rpmnbis y npoaykToBmx PC YKpaiHu

* Po3pobus 5 6izHec-npouecis Ta KMP (KPI) ana cny>x6u onepauiinHoro Ta cTpaTeriyHoro MapKeTuHry
MprymHa 3BiNbHEHHSA - peuecis 6izHecy LK, 3ropTaHHA pO3BUTKY Ta €KCMaHCii Ha 30BHILLHI PUHKY,
nepexif y kepyto4dy KomnaHito SMART 00 CTPYKTYP NPOEKTHOr0 MEHe L )KMEHTY.)

3acTynHUK FeHepanbHOro AMPEKTopa 3 PO3BUTKY Ta MAaPKETUHTY

€ 11.2006 no 03.2008 (1 roa 4 mecsua)

Kopnopauis "YKpiHTepnpoAyKT" 3a y4acTio komnaHin: Lauffer N.V. Ta BiTYN3HAHNX KOMNAHIN 3i
3MillaHUM KaniTanaoM, [loHewlbkK

(Cknap xonguHry: Acouiauisa "OoHbacxni6" /25 xnibokombiHaTis/ TM "CaTowuHo", "Cnasonis",
"Ypoxan", "YmaHb", "lancun"; TOB «All Multimix Studio», A30BCbKa NpoL0BO/IbYa KOMMaHIsA (BKAOYa04n
enesatopu, ATI Ta MAUHK, NOTICTUYHI KOMMJIEKCK Ta 3epHOoCcXoBmLa), 3AT MakiiBCbKa KOHAUTEPCbKa
thabpuka, 3AT MakiiBCbKUn 3aB0J 6€3aNKOr0JIbHUX HAMOIB TOLLO).

LTaT cniBpobiTHMKIB: 5 ocib y kepytoyin KomnaHii Ta 35 ocib y nigpo3ainax 3a HanpsiMmamMu BUAIB
6i3Hecy + 89 mapkeTos0riB Ha NigNPUEMCTBAX.

Mpodinb xoNAnHry: BUpobHMLITBO NPOAYKTIB XapyyBaHHS, po3apibHi mepexi, HoReCa, guctpubyuis,
po3apibHi Mepexi, B2B, pekflaMHa LisNbHICTb

MOCALOBI OBOB'A3KMN:



* [locnig)KyBaB PUHKK xNi6obyno4HOi Ta KOHAMTEPCLKOI NpoMucnoBocTi, HoReCa, onii, koB6bacHMX Ta
MaKapOHHUX BMpob6iB; TeHAEHLIT Ta MPOrHO3 PO3BUTKY CErMEHTIB PUHKY, NOro iHppacTpyKTypH,
KOHKYPEHTIB, NapTHepIB, KiHLEBMNX MOKYMNLiB

*30iicCHIOBaB Ta KOHTpostoBaB 36ip, 06pobky, BeaeHHsa 6a3n AaHMX WOAO KIEHTIB Ta aHai3 PUHKIB
*AHani3yBaB B3aEMOAI0 MAapKETUHIY Ta NPO4aky Ta BHOCKMB MPOMO3WMLIil LLOAO iX KOpeKLii
*3[iNCHIOBAB BMPOBaAXEHHS MapKeTUHIOBOI CTpaTerii Ha NianpueMCcTBax

*OpraHi3yBaB Ta BNpOBaANB OCHOBHI Bi3Hec-npouecy y CTPYKTYpax MapKeTUHry Ta cTpaTeriyHoro
PO3BUTKY

*KepyBaB CTPYKTYPOI MapKeTUHIY XONANHIY, KOHTPOJIIOBaB ePeKTUBHICTb NPOBEAEHUX 3aX0AiB.

* [pocyBaB iCHyoYi Ta CTBOPIOBAB HOBI yCNilIHi 6peHan Ta HOBI MPOAYKTH

*Po3pobnse cuctemu nosinbHOCTI KnieHTis

* Po3pobnsB peknamHi KamnaHii 3 OKpeMnx HanpsMkiB

* KepyBaB NPOeKTOM 3i CTBOPEHHSA Ta PO3BMTKY BAACHUX po3apibHNX Mepex («Kanay», «JlydiaHo»)

* Po3pobue BMMOry Ta CTBOpMB Biaain PR ana peanizauii komnaekcy 3axoniB, (hOpMyBaHHS iMiIxy
KoMnaHii, B3aemogii 3i 3MI

*AHani3yBaB KOMMJIEKC MapKETMHIY Ta NpoAaxiB (Npogax<y, aCopTUMEHT, 3aKyniBni, iHBECTULIT, KaHanu
MapKeTUHIOBMX KOMYHiKaL|ill - peksiaMa Ta MpocyBaHHA Ta KaHanie 36yTy 3a HanpsMamu bi3Hecy) Ta
BMHOCUB CBOi pekoMeHAalLii Ha 0broBopeHHs Paau gMpekTopiB, KoopAmnHaLiiHoi pagu 3 iHBeCTULIN Ta
iHHOBaLLIN

*BiB neperosopy 3 KAOHOBMMU NKOABMM B rany3i 6i3HeciB komMnaHii (AMcTpunb'toTopn, MOHITOPUHIOBI Ta
PeKaMHi areHuii, KJK40Bi N0AM ranysi Ta iH.)

* Po3pobnsB cTpaTeriyHi naaHn npofaxy, MOTMBaLIAHI nporpaMu Woao 36inblueHHs obcsaris 36yTy Ta
KOOPAUHYBAB iX BUKOHaHHA

* KepyBaB MapKeTMHIrOBMMU KaHasnaMm Ta po3pobass HOBi KaHanu 30yTy roTOBMX NPOAYKTIB Ta
cupoBuHU (b2b) B YKpaiHi Ta 3a KOpAoH

*OuiHIOBaB e(heKTMBHICTb NPOAaXKy iCHYHOHOro TOBapHOro nopTdens Ta NPOMNOHYBaB il Woho Noro
onTuMi3auil

e3anMaBca nuTaHHaMu 3E

* Po3pobasiB MOTMBaLitO AN NepcoHany

*3aMaBcs 6l04KeTyBaHHAM, ONTMMI3aLIi€l0 Ta KOHTPOEM BUKOHAHHA BI0IXeTY CNy>K6 MapKeTUHry Ta
CTpaTeriyHoro po3BUTKY, 30iNCHIOBAB KOHTPOJIb 3a (DiHAHCOBOK AUCLMMIHOW Y Nigpo3ainax.

3HAYHI JOCATHEHHS:

*3anHAB 37% puHKy CxigHoi YKpaium (5 obnacTtei) y HU3bKOLIHOBOMY CerMmeHTi xNi6obyno4Hux Bnpobis.
*BuBiB Ha pyHOK [loHeubKa npeMianbHy TM «JlydiaHo» (KOHAMTEPChKI HOPOLIHNCTI Ta WOKOoNALHI
BMpobu BKO «OHIKC») Q4-Q2 2008p. i 3alHAB 22% y cermeHTi, BiakpuB 3 ByTiKM - Kade LWOoKonaaHo-
KOHAUTEPCbKKX BUPOBIB.

*3abe3neynno MapKeTUHIroBMMU AiMK 3pOCTaHHA NPOAaXKy acoOpTUMeEHTY XONAuHry 3a 4 6i3Hec-
HanpaMkamMu + 14% [o nnaHy.

*3anHaB 14% prHKY y BUCOKOLIHOBOMY cermeHTi 3 TM «CnaBonis» y [JoHeubKin Ta JlyraHCbKin
obnactax. ocarHys Bni3HaBaHoOCTi bpeHay «Cnasonis» 95/100% y [loHeubKin Ta JlyraHCbkin obnactsx.
*3alHAB 26% PVHKY B HU3bKOLIHOBOMY CerMeHTi CoyCiB Ta MaoHesiB y CxigHin YkpaiHi Ta +3% no BCii
YKpaiHi.

*3abe3neynB ni3HaBaHiCTb bpeHay «Ypoxan» 35/63%.

*PeopraHi3yBaB AenapTaMeHT MapKeTUHIy Ta CTBopuB Biagin PR

* Po3pobuB cuctemy cTpaTeriyHoro Ta onepauiiHoro MapkeTUHIroBOro naaHyBaHHA y Kopnopaldii.
*YTBEPAMBCA Ha PUHKY, 3aNHABLUN 25% Yy CErMeHTi NPOAYKTIB LWBUAKOr0 MPUIroTyBaHHA (Nepwunx Ta
apyrux ctpas - MbI1)

*BuBiB Ha pyvHOK 2 HoBUMX KaTeropii MBI Ta cybbpeHn «MiiHa [JoMallHs», 3alHAB 41% PUHKY

* 3aB0toBaB 14% B yKpaiHCbKOMY cybcerMeHTi puHKY COeBMX coyciB (TM «HaBappo»)

*3abe3neymB MapKeTUHroBmuMU JiaMn +38% npofaxis 4O EKCNOPTY NPOAYKTIB LWBMAKOIO
NPUroTYBaHHS (MepLMX Ta APYrux cTpas) Ta cHekiB (TM «Bim Bim») *OpraHizyBaB HauioHanbHy PK 3



6ooxeToM y $Y MIH.

[ligroTyBaB 5 pekslaMHUX POJINKIB

MpyYnHa 3BiNbHEHHS: 3@ 3r0A00 CTOPIH Y 3B'S13KY 3 MEPEXOAOM Ha HOBY Mocafy 3a LOMOBJIEHICTIO
BNIAaCHUKIB)

JVpekTop AenapTaMeHTy MAapKETUHTY Ta PO3BUTKY KEPYHOYOro LIeHTpY

€ 11.2004 no 11.2006 (2 rona)

«Palma Group S.A. », Switzerland, ykpaiHcbkuin ogic (Ogeca), Opeca

(Cknapz xonguHry: 8 komnaHin Ta 13 topocob y Kopnopadii, BKao4aoyy norictTudHuia 6isHec,
AMCTpUbYLI0 NPOAYKTIB Xap4yyBaHHS, iHrpedieHTiB, nikapcbkux npenapaTis - 3AT «Meadapkom»),
KOMMaHisa po3apibHo-aucTpmb'toTopcbkoro npoginto «MenTepm» (aginiioBaHa KOMMaHis)

LLTaT cniBpobiTHUKIB: 5 0Cib y BioAiNi cTpaTeriyHoro MapkeTuHry + 17 ocib y Bigainax onepauinHoro
MapKeTUHry KoMnaHin + 12 ocib y PA "MpomiHb" (BTL) + (okpemo) 12 ocib y Bigaini MapkeTuHry Ta
npofaxy TOB "MenTepm".

Mpodinb xonaunHry: auctpmbyuis FMCG (food & non food), noricTnyHi nocnyru, pekiamHi nocnyru,
eKCKJt03MBHa AMCTpubyLis, hapmbisHec, niHinHMA po3apib, nponax b2b b2c (npomucnose obnagHaHHS,
iHrpedieHTn; nocya, akcecyapu, mebni, nobyToBa TexHika)

MOCALOBI OBOB'A3KMN:

*[1pOrHO3yBaB 3MiHM KOH'IOHKTYPW NONUTY Ta NPOMO3MLIT Ha BHYTPILLHIX Ta 30BHIiLWHIX puHKax fmcg-
food, fmcg-non food, cybcTaHLi Ta iHFpeAieHTIB A9 MPOMUCIOBOCTI, MEANKAMEHTIB, AeAKMNX
cybcermeHTiB luxury

*AHanizyBaB Ta NPOrHO3yBaB CMOXMBYMI NONUT B YKpaiHi, po3pobnss Ta KOOPAMNHYBaB 3aX04m
OpeHaunHry, Tpena-MapKeTUHry, pekaaMHNX 3axogis y 6isHec-HanpsamMkKax

*Po3po6siB KOpnopaTNBHY CTpaTerito Ta 6i3Hec - cTpaTerito Ta naaHyBaHHS 4514 6i3HeC-HanpsMKiB
*bpaB akTMBHY y4acCTb y (hOPMYBaHHiI KOHKYPEHTHOI, 36yTOBOI, LiHOBOI MONITUK, CUCTEMU NMPOCYBaHHSA
nocnyr Ta po3BuUTKY BpeHais

*bpaB aKTMBHY y4acCTb Y PO3BUTKY PiNiNHOI ANNEPCbKOI MepeX (HOBMX MapKETUHIOBUX KaHaJiB),
MepeXX BIaCHMX Mara3uHiB Ta BiLKpUTTi show rooms gesikux 6i3Hec-HanpsMkis

*3aliMaBCsA MapPKETWMHIOBUM MJlaHYBaHHAM Ta ynpaniHHsaM Bl y 6i3Hec-HanpsMkax fmcg-food (T
«ManbMipa»), megukameHTiB (TOB «Meadapkom», TM «Tabkox»), norictudHmx nocnyr (3AT «IJIC») B
ranysi cybcermeHTiB luxury (nocyn, mebni , akcecyapu, nobyTtoBa TexHika, HI-Fl anapaTypa) 3aiiicHioBaB
CTpaTeriyHuin aHani3 NpoAakiB, aCOPTUMEHTY, 3aKyniBe/lb 3a NepepaxoBaHNUMK BULLE HaNpsMKaMuy
*[1pOBOAMB aKTUBHWI PO3BUTOK ANIEPCHKOI MepPeXi y paMKax CTpaTerii KOMMaHin XONguHry
*3aliMaBCs pecTpyKTypu3auieto bizHeciB xonauHry, M&A (3nmTTsa TOB «Megndapkom» Ta «3AT MpoTeks -
npoekT «Jligep»)

* Po3pobnaB Ta BnpoBaaxyBas 6a308Bi bisHec-npoLecn y CTPYKTYpax MapKeTUHIy Ta CTpaTeriyHoro
PO3BUTKY

* AKTVMBHO CMiBMNpPaLlOBaB i3 pekJaMHUMK areHTCTBaMuU. BiB KOHTPOJb BTL 3axogis *lMpoBoanB Media
nJaHyBaHHA peKlaMHUX KaMMaHil, 34iNCHI0BaB KOHTPOJIb peKkaaMHoro 6axeTy, 3aiMaBCs
6e3nocepeHbO PO3p0OKOK KOPNMOPATMBHOIO CTUIIO (3@ YHaCTIO BAAaCHMX AN3aNHEPIB Ta ayTCOPCUHTY)
* KepyBaB po3pobKoto Bi3yasibHUX MaTepianiB, KaTaforis, Npe3eHTawin, CyBeHipHOI NpoayKLii,
pO3p0obKOI0 Ta HAaMOBHEHHSAM KOPMOPATMBHOIO CanTy KOMMaHii

*KepyBaB MapKeTUHIOM 3aKyniBesib, BiB MeperoBopu 3 BUPOOHUKaMu

*CTBOpUB Ta KepyBaB AenapTaMeHTOM MapKeTuHry, po3pobnss bIl, BUMorn go nowyky, po3BMTKy Ta
MOTMBALT CNiBpobIiTHMKIB

*3iNCHIOBAB KOHTPOJIb 3@ (PiHAHCOBOK ANCLMMAIHOW Y Nigpo3ainax

3HAYHI JOCAMHEHHS:

*3abe3neynB MapKeTUHIoBUMU Aismun + npodax 11% oo nnaHy no YKpaiHi ekckno3neHoi TM «Tabko»
(ABcTpanis)

* [locsAr paxyHOK 0COBUCTUX 3yCWb YacTKy pUHKY A0 20% 3a KaTeropisMym acopTUMEHTY BUPOOHNKIB



LOMOMIKHUMX pevoBuH i cupoBuHu: Parteck®, Merck KGaA, Blanver Farmoquimica Ltd, TM DANISCO
*bpaB fianbHY y4acTb Ta KepyBaB npoekToM M&A BAT «Meadapkom» Ta TOB «MpoTek ®apma» 3
MapKeTUHrOBUX Ta CTpaTeriYHNX NUTaHb

*3abe3neuyms cBOIM KepiBHMUTBOM Y front office 36inbweHHs npoaaxis TM ROSENTHAL, WEDGWOOD,
HAVILAND, WMF, WUSTHOF, SCHOTT, ZWIESEL 1872, RIEDEL, BODUM, ROBBE & BERKING + 19% no
nnaHy

e [locar 3a paxyHOK 0COBMCTMX 3yCuib Ha NeperoBopax Ta po3pobui opuriHanbHUx POSM TM knacy
«npemiym»: ROSENTHAL , BODUM, ROBBE & BERKING + 28% po cykynHux 6i3Hec-nnaHis ($1,1.000.000)
*ONTUMM3YBaB NpY LbOMY pekiamMmHui bropxeT (-53)

*3abe3neyns npupicT npomaxis y 70% ToBapHUX KaTeropin +12% y po3apibHin mepexi (y 2005 pod
6yn0 HEBMKOHAHHA nnaHy -16%)

e [lobuBcs yHidikaLii po3apibHoi Mepexi B ogHOMY hopMaTi

o [locsAr paxyHoK 0CobuCTuX 3yCWib Ha neperoBopax + 27% paxyHOK OCBOEHHSA HOBUX KaHaniB 36yTy
* [lOCTUI paxyHOK BMpOBaAXeHHA po3p0baeHOro NPOeKTHO FPynoto NPoekTy +16% [0 CyKyMnHMX
nnaHie Npogax<iB ABOX KomnaHin OK

*CKOpoTUB BUTPaTK Ha 23% 3a NPOEKTOM po3pobKy HOBMX NPOAYKTIB y cermeHTi fmcg-food
*3abe3neynB MapKeTMHIoBUMU Aismu + npodax 11% oo nnaHy no YKpaiHi KoHuepHy «Arcelic A.S.»
(Typev4ynHa) - TM «Beko» Ta «Blomberg»

* KepyBaB npoektom M&A TOB «MenTepm» Ta Mepexi cynepMapkeTiB «TeXHOKOM» Ta «CTiHOM» 3
MapKeTUHrOBUX Ta CTpaTeriYHNX NuTaHb

e [locar 6inbLw sKicHoi po6oTn Ta NpMBYTKOBOCTI y AiSLHOCTI BAcHOro btl-areHTCTBa X0n4nHry
«MpOMiHb»

MprymHa 3BiNlbHEHHS - MepCoHasibHe 3anpoLUeHHS Bif BNlacHWKa A0 XapkoBa/[loHeLbKa [0 BEVKOI
KoMMaHii - nigep puHky FMCG Ha BuLly nocagy 3 AeKJIapoBaHUMM LUMPOKMMUN MOBHOBAXKEHHAMN.)

Direktor po marketingu i strayegicheskomu razvitiyu Korporativnogo tsentra
auto_awesome B0O3MOXXHO, Bbl UMeNX B BUAY: [MPEKTOP N0 MapKeTUHIY ©
cTpaTermvyeckomy passuTuio KoprniopatnsHoro ueHTtpa 70 /5 000 AupeKTop 3 MapKeTUHry
Ta CcTpaTeriyHoro po3snTKy KopnopaTu

€ 05.2001 no 11.2004 (3 ropa 6 mecsiLeB)

ToproBo-BupobHuYa rpyna «TexHonorisy», Kuis

(Cknap rpynu komnaHin: 3AT "KB3", 3AT "Jlyran", BAT "®apmaTtek", 3AT "Linmac", 3AT "TexHonoria",
CMN "TexHonoria - C", HBK "®apmbioTek", kapToHa)xHa habpuka "3opsa", po3apibHa mepexa antek KBH,
M. KuniB)

LWTaT cniBpobiTHMKIB: 12 ocib (Bigain MapKeTuHry + Biadin cTpaTeriyHoro po3suTky) + 17 ocib y
npaMoMy (OyHKLIOHaIbHOMY MiANOPAAKYBaHHI Y CTPYKTYpaxX MapKeTUHry Ha BUpobHMLUTBaX.

Mpodhinb rpynu KkomMnaHin: BupobHmuTeo Ta AnCcTpmbyuis MeamkameHTiB, cybCcTaHuin, iHrpedieHTiB,
LOMOMIXKHMX PEYOBUH MaKyBasbHUX MaTepianis Ta noairpadivyHoi npoaykLii, BUpobHMYoro obnagHaHHsS,
TOBapIB ririeHn Ta KocMeTuku, BALliB Ta CNOPTUBHOIrO Xap4yyBaHHSA, PO34pibHI Mepexi

MOCALOBI OBOB'A3KMN:

* [poBiB rANBOKI LOCAIAXKEHHA PUHKY (MPOAYKTMW, KOHKYPEHTMW, NOCTavalbHUKK, CNOXMBAYi, TeHAEHLT,
MOXX/IMBOCTI TOLLO) Ta peanisyBas pe3y/ibTaTu y LOBrOCTPOKOBY CTpaTerito BUPOOHULTBA HOBMX
NpoAyKTiB Ha 10-pivHu nepiog

*AHani3yBaB Ta MPOrHO3yBaB MOTOYHUI CMOXMUBYNA NONUT, po3pobrB Ta CKOOPAMHYBAB Ta ONTUMi3yBaB
3axo0au BpeHANHry, TPeNa-MapKETUHTY, PEKJTAMHUX 3aX04iB.

* Po3p0o6/1sIB MapKeTUHIOBI MaHW Ta Nporpamu

*[1poBOAMB OOCNIAXKEHHS Ta aHai3 YKPAIHCbKOr0 PUHKY OOMOMIKHUX PEeYOBUH, 061aiHaHHS,
TEXHONOrIYHUX JiHIN Ta perynspHo HafaBaB 3BiTW Ta peKoMeHAalil rofosi Harnsaosoi pagn TN

* BinbynoByBaB poboTy BigfiniB CTpaTerivHOro PO3BUTKY Ta MapKETUHIY iX B3aEMOZI0 3 iHWNMY



nigposginaMu Ta rpaBUAMN PUHKY

*bpaB y4yacTb y po3pobui Ta BNpoBaAXeHHI KOHKYPEHTHOI, 36y TOBOI, LLiIHOBOI MOJIITUK, CUCTEMM
NPOCYyBaHHA NOCAYr Ta PO3BUTKY BpeHais, nnaHis 36yTy, MOTUBALINHNX NporpaM LWoA0 36ibLUeHHS
obc4ris 36yTy, KOOPANHYBAB iX BUKOHAHHSA

*bpaB aKTMBHY y4aCTb B ynpasJiHHI NOAITMKOIO LiH y pamkax KoopauHauinHoi paan Ta LI npu
Mpe3nneHToBi xonauHry *OuiHoBaB peHTabenbHICTb NPOAYKLi

*bpaBs y4acTb y eKCMOPTHO-IMMOPTHIN AiANbHOCTI AK €KCNePT i YeH NPOeKTHOI Fpynu.

* MocTinHO 3arMaBcs bpeHanHroM, hopMyBaB Ta peanizoByBaB CTpaTerii npocyBaHHA TM, BUBeAEHHA
HOBWX MPOAYKTIB Ha YKPaiHCbKUI, 6iNopyCbKMI Ta poCincbKi NpodinbHi prHKK * Kepysas Ta bpas
aKTMBHY y4aCTb Y npouenypax pebpeHauHry, peansanny, pectaniHry iCHy4YnX NpoayKTiB

*bpaB aKTMBHY y4acCTb Y PO3BUTKY Ta KOHTPOI Hal (yHKLiIOHYBaHHAM KaHasiB po3noginy

* KepyBaB Mefiia NnaHyBaHHSM, NPOBeAeHHAM PK, KOHTPOOBAB PeKAaMHMIN BoXKeT, aHani3 ix
e(heKTMBHOCTI, OpraHisyBaB Ta NPOBiB PO3p0OKY KOPNOPaTUBHOIO CTUIIO.

*BiB neperosopwu 3 VIP y ranysi 6i3Hecis MTI (anctpubyTopn, MOHITOPUHIOBI Ta peKaaMHi areHuii,
KJI04OBI NtoAMn ranysi Ta iH.) 3 NigNMCaHHAM Ta BUKOHAHHSAM OOrOBOpIB

*OcobncTo opraHi3oByBaB Ta KOHTPOJIOBAB NiArOTOBKY Ta nNpoBeAeHHs BTL 3axonis

*3aliMaBCA ynpaB/iHHAM, HaBYaHHAM Ta KOHTpPoeM Hag poboToto criBpobiTHUKIB MignopsaAKoBaHMX
CTPYKTYP Ta perioHasibHUX MeHeaXxepiB

*3anmaBca Ta 6e3nocepeHbO BiANOBiAaB 3a HI0AXKETYBaHHA, ONTUMI3aLil0 Ta KOHTPOJIb BUKOHAHHS
booxeTy

3HAYHI JOCATHEHHSA:

* MapKeTVHIoBMMU 3yCUANSMIN OOCAT PiYHOro NpupocTy B 43% (+13% [o nnaHy)+ 47% npopaxis
*3anycTu1B HOBI BUAM NPOAYKLIi (MaKyBanbHUA Ta 1aMiHOBaHWIN KapTOH, B3yTTEBI KOPOOKH,
nonirpaiyHy npoayKLito)

e [locsar paxyHOK 0CobUCTUX 3yCnib 3 po3pobKmM Ta NOCTaHOBKM Ha BUPOBHMLTBO +17% npoaaxis
npoaykuii b2b kopnopauii

* CTBOpPMB NPOEKTHY rpyny: 126 oci6 i3 12 niapo3ainis nignpuemcts, 2 HAl Ta AUHN3 - niarotysas 106
HOBUX [J11 KOMMaHIii reHepu4yHMX NpoaykTiB. 3abe3neymns 3anyck y BUpobHULTBO 13 npoaykTie OTC |
[OCAr 3aHATTA acopTUMeHTOM KoMnaHii 6% 4YaCTKM PUHKY BITYU3HAHUX NpenapaTiB B YKpaiHi
e[locar + 17% npopaxie y cybcerMeHTi BiTaMiHiB Ha (hapMaLeBTUYHOMY PUHKY Pocii

*BuBiB Ha pyvHOK 14 hapmaueBTM4HMX TM «CTBOPUB 30BHILWHIO cNy>xBy BAT «InterChem» (19 ocib),
cnyby cTpaTeriyHoro po3BuTKy (8 ocib) Ta genapTaMeHT MapkeTuHry (12 ocib) KBH, cnyxby
cTpaTeriyHoro MmapkeTtuHry MTI (14 oci6)

*OpraHisyBaB 6 pekiaMHUX KOMMaHiIl

e [locAr y cermeHTax «KOCMeTU4YHa Ta ririeHiyHa npoaykuisa» B PC 2,5 % 4acTky Nnpofakis no YkpaiHi
*3abe3neyms 30% NpupicT NpoAaxy CyKynHoi NpoaykKLii BAT 3a paxyHOK BBEAEHHSA HOBUX TOBapPHUX
KaTeropin Ta ix peknaMHo-NpoMOLiHOI NiATPUMKN

*[lobnecs niaTpmmkm noHag 150 nigepis aymkun (akapemikm AMHY, npodecopa BH3 Ta HJII, anpekTopa
JINY ta HML,)

MprymHa 3BiNbHEHHS - Nepexig Ha poboTy o Ogecw 3a ciMenHnMK obcTaBUHaMK.)

[lononHUTEeNbHbIe CBegeHUs

KJTKOYOBA IHOOPMALLIA: 9 mato 22+-pivHuUi NiATBEPAXKEHUA CTaXk poboTy Ha Pi3HMX YNPaBAiHCbKUX
nocagax. Ta ginin,

* OpraHi3aLii pekaaMHNX KoMNaHin,

* BiIKPUTTS HOBUX HanpaMKiB 6isHecy

* (hbopMyBaHHIO NopTdeniB KOMMNaHin

* yNpaBAiHHAM NMOBHMM KOMMJIEKCOM OMepaTUBHOMO Ta CTPATEriYHOro MapkeTUHry



Moi BMiHHS:

* BMiHHSA BM3HA4YaTW YiTKi Lini

* BMiHHS BM3Ha4aTu HeobXifHi pecypcun ans ix OCArHEHHS

* LWBUAKICTb MUC/IEHHSA pa30oM 3 6IMCKaBMNYHOIO peakLii€lo Ha 3arpo3m

* 3[aTHICTb NpautoBaTy Nif BEIMKMM TUCKOM Ta B CTPECOBIN cuTyaLii

* HaBWYKM KepyBaTW HAaCTpPOAMY Nigneramx

* 3[@THOCTI paLioHasibHO BUKOPUCTOBYBATMU MiHiMaibHi pecypcu

MEHE BIOMIHIOKOTb:

*y4acTb Y po3pobui Ta BNpoBaAXeHHi cTpaTerii po3BUTKY KOMMaHIl Ha PUHKY YKpaiHU *reHepyBaHHA Ta
PO3BUTOK Bi3HEC - MOXKINBOCTEN

*MeTOA0/0rYHa Ta aAMIHICTpaTUBHA NIATPUMKA PYHKLIN [lenapTaMeHTy PO3BUTKY

*po3pobka Ta peanisauis niaHiB, CNPSMOBAHUX Ha PO3BMTOK KOMMaHii

eonepaTuBHE yNpaBiHHS OiNbHICTIO NiANPUEMCTBA, KOHTPOJIb POBOTU NiANPUEMCTBA *OpraHilaLia Ta
3amnyCK HOBMX MPOEKTIB

*Be[leHHS NEPEroBOpPIB 3 AepPXXaBHUMMN CTPYKTypaMu, (PiHAHCOBMMM OpraHi3aLigMmn Ta iHL.

* po3pobKa Ta KOHTPOJIb BUKOHAHHS ornepaTUBHMX MJ1aHiB BUPOOHMLTBa BiANOBIAHO A0 NPUAHATOI
cTpaTerii

*ONTMMi3aLis Ta KOHTPOJb 6i3HEC NPOLIECIB ¥ KEPYIOYi KOMMNaHIi Ta CTPYKTYPHUX OQMHULAX 3 METOHO
NiABULLEHHS eeKTUBHOCTI iX poboTu

* [iarHOCTUKa BCiX BUPOBHUYMX Ta KOMEPLINHNX NpoLeciB; *naaHyBaHHS Ta 3abe3neyeHHs
CTPaTEriyHoro po3BMTKY KOMMaHil

*3aXMCT NpaB Ta iHTepeciB NigNPUEMCTBA, NPeACTaBHULbKI PYHKLT;

* OUiHKa bi3Hec-npoLeciB Ta po3pobka 3axohiB WOAO0 ONTUMI3aLlil;

* KOHTPOJIb B104)KETHOr 0 NMpoLecy

O6bpa3oBaHue

OoecbKuin fep)XaBHUN YHiBepcuTeT

Bbiclwee , ¢ 2006 no 2008 (2 roga)

CneuianbHICTb - eKOHOMIKa Ta ynpaBiHHA nignpuemcTBamu, Ogeca (YkpaiHa)
bisHec LLkona, bputaHcbkuin BiokpuTtui yHiBepcuteT (OUBS)
Bbicliee , ¢ 2001 no 2004 (3 rona)

CneuianbHiCTb - MEHEL)KMEHT/MapKeTuHT, JIOHLOH (BennkobpuTaHis)
BincbkoBo-Mopcbka Akafemis

Bbiclwee , ¢ 1993 no 1994 (1 ron)

€KOHOMiKa Ta ynpaBniHHS TunoM, JleHiHrpag (CPCP)

BincbkoBO-MeOMYHa aKadeMis

BbiCLLee , ¢ 1985 no 1991 (6 neT)
yNpaBfiHHA pecypcaMu Ta TeXHiYHMMM 3acobamum, JleHiHrpag (CPCP)

KypcCbl U TPEHUHI K

MoHap 20 KypcCiB, TPEHIHrIB Ta NporpaM 3 akTyaJibHUX TEM ynpaBaiHHA 6i3HeCOM, PO3BMTKY KOMMaHiIM,



po3poboK CTpaTerin yCix piBHIB, CTBOPEHHSA XUTTE3AATHUX CyYacHUX BisHec-moaenen

BnaneHuve sg3blkaMu

English — onbITHbIN

https://novarobota.ua/index.php/resume/direktor-z-prosuvannya-zmitsnennya-biznesu-ta-marketingu-246399



