(] Ony6nukosaHo 07 ceHTabps 2021r.

KoBaneHko Butanun

PaboTalo, HO OTKPbIT(a) AN NPeaNoXeHU)
COO, onepaunoHHbIA NCNOJHUTENbHBIA AUPEKTOP

MonHas 3aHATOCTb, HenonHas 3aHATOCTb, YAaneHHas paboTa, CMeHHbIN rpaduk, CBoboaHbI rpadvk,
BaxTta

Xenaembin ropos paboTsl : PaboTa 3a rpaHuuen, r.Henp

HaTa poxaenuns: 31 mas 1971 (55 neT)

Mon: My>X4nHa

CemeiiHoe nosioxeHwue: XeHaT

HeTun: He ykasaHo

KOHTaKTHasa nHpopmaLums

3aperncTpupynTecsk Nanm BONAnTe 4Tobbl OTKPbITb KOHTaKTbl CONCKaTENA

Lenb

PaboTa hMHaAHCOBOro AMPeKTopa, PYKOBOANTENS (DMHAHCOBO-3KOHOMUYECKOr0 HaMNpaB/ieHuns
npeanpuaTus.

OnbIT paboTsl

Ynpasasowmin No 3pheKTUBHOCTI

€ 06.2019 no TekyLee Bpems (7 neT)
Mpon3BoACTBEHHAA KOMMaHUA, JHenp


https://novarobota.ua/index.php/registration-company

(- 6usHec-aHann3, GMHAHCOBLIN aHaN3, IKOHOMUYECKNI aHaNn3;

- pa3paboTka, BHeApeHUe N ONTUMMU3aLUS OPraHM3aLMOHHON CTPYKTYpbl, BM3HeC-NpoLeccos, cMcTeM
ynpasneHus, obyvyeHus, agantaunm, TECTUPOBAHUS, aTTeCTaUMmM U MOTMBaLIMW NEPCOHANa;

- pa3paboTKa 1 BHeOPEHME CUCTEMbI yNPaBaeHNs (NAaHUPOBaHNE, KOHTPOJb, aHaan3, ONTUMM3aLns)
LeATeNbHOCTLIO MPeANpPUATUS - PEaIN30BaHO B ABYX CTPYKTYPHbIX NOAPa3LENEHNNAX;

- pa3paboTka n peanmsauus busHec-cTpaTermin, GUHaAHCOBbLIX MOLENEN 1 MPOrHO30B, BM3HEC-NIaHOB,
6t04xeToB, (hMHAHCOBbLIX NAaHoB, TI0;

- pa3paboTKa 1 BHeAPEHMNE YYETHOWN NOJNTUKNY;

- pa3paboTKa 1 BHeApeHMUs cucTeMbl 6104KETMPOBaHNS;)

AnpekTop punnana

€ 04.2017 no 06.2019 (2 ropa 1 mecsiy)

TpenanHrosas KoMnaHua, Henp

(- pa3paboTan n peannsoBasn CTpaTerno pasBuTUS Guanana no 3akyrnke 3epHOBbIX «C HYyNA»;

- chopmumpoBan 1 0by4na 3pHeEKTUBHYIO KOMaHAy CNeLVaancToB Mo akTUBHOW 3aKyrnKe 3epHOBLIX B
obbeMax, NpeBbILIALLINX LieNeBble NokasaTenn Ha 25-50% (B 3aBMCMMOCTU OT CE30HHOCTHU) U C
MaKC/MMaJibHOW MO 0TPaC/iv MapXXNHaJIbHOCTbIO;)

YrpaBnsoLwmnin, oupekTop

€ 04.2009 no 04.2017 (7 neT 11 mecsueB)

Mpon3BoACTBEHHAA KOMMaHWA, nepepaboTka MacanYHbIX, AHenp

(- Ha OCHOBE CUCTEMHOr0 aHan3a PbIHOYHOIO OKPYXXEHWUS U COCTOAHNA NpeanpuaTus paspabortan n
peanv3oBan CTpaTErnio peopraHn3aumnm  PEKOHCTPYKLAM NPeanpusaTus;

- PYKOBOACTBYSACh NpuHUMnamm bepexxnusoro nponssoacTsa (Kaizen, 55, TPM, SMED) pa3paboTtan n
BHEAPWUI CUCTEMY YNpaBAeHNs (aHan3, NaHNPOBaHNE, KOHTPOJIb, ONTUMU3ALMNS) KITIOYEBLIMU
acnekTamu paboTbl npegnpuaTus, Ha 20 -25% cHxeHa cebecToMMOCTb NPOAYKLNN;

- DOCTUFHYTO ABYKPATHOE yBEJIMYeHMe NPOn3BOACTBEHHON MOLLHOCTU NPELNPMATUSA, MaKCMMalbHbIN
YpPOBEHb BbIX04a FOTOBOW MPOAYKLIMM YCTaHOBIEHHOIO Ka4eCTBa U peHTabesbHOCTU cpean
npesnpuaTin C aHaNorMYHOMN TEXHOIOr e NMPon3BoACTBa.)

CFO, 3amecTuTesNb AUpEKTOpa No puHaHcaM - [naBHbIN ByxranTtep

€ 06.2000 ro 04.2009 (8 neT 9 mecsueB)

Mpon3BoACTBEHHAA KOMMaHWA, NPoM3BOACTBO TpyO, [Henp

(- paspaboTan n peannsoBan CTpaTerno, peopraHmsaumm GUHaHCOBO-3KOHOMMUYECKOro 61oKa
npeanpuaTus;

- BHEAPWS cucTeMbl 6104)KETMPOBaHNSA, NIAHNPOBAHMS M ONTMMU3ALMKN 3aTPaT U HAl0roB,

- peann3oBasl NOCTAaHOBKY YNpaB/iieHYeCKoro, ByxranTepckoro 1 HasloroBoro y4yeTa ¢ Hyns;

- obecneymn onTuManbHO cbanaHCMpPOBaHHLIN KPeaUTHBIN NopTdenb NPeAnpUATS C NPUBIEYEHNEM
3aEMHbIX CPeACTB 0T 6BaHKOBCKMX 1 HEBAHKOBCKMX CTPYKTYP, @ TakXXe YaCTHbIX JInL;

- paboTa C yKpauHCKMMM 1N BHELIHUMMN (DUHAHCOBLIMW MHCTUTYTaMU MO NMPUBJIEYEHNIO PUHAHCOBBIX
pecypcoB (klaccmyeckoe KpeauToBaHNe, IM3NHT, POHA0BOE (PUHAHCMPOBAHNE, TOPrOBOE
(buHaHCKMpOBaHuME);

- paboTa ¢ 6aHKOBCKUMY MHCTUTYTaMu MO onepaLroHHbIM BonpocaM (YkpavHa, FepMaHus);

- paboTa C hCKaNbHEIMU OpraHaMun B TOM YMcie B BONpocax Bo3meweHns HAOC;

- paboTa C MeXXAYHapOLHbIMA KOMMAHUAMMN-NapTHEPaMM B BONPOCax ONepaLMoHHON LeATeNbHOCTH;
- KOHTPOMb NOArOTOBKM M aHanm3a hakTnyecknx nokasatenen CF; PNL - rog, kBapTan, Mecsl;

- KOHTPOMb (PUHAHCOBOIr0 HanpaB/ieHNs ONepaLMoHHON LeATeNbHOCTH.)



Ilenosble 1 NNYHbIE KavyecCTBa

aKKYpPaTHOCTb, HAZlEXKHOCTb, MPEANPUMMYNBOCTb, BHUMATENIbHOCTb, MHULIMATUBHOCTD,
OTBETCTBEHHOCTb, YBEPEHHOCTbL B cebe, NopsA0YHOCTb, PELNTENbHOCTb, CMNOCOBHOCTL K BbICTPOMY
06y4eHno, CTPECOYCTOMYMBOCTb B KOH(WJIMKTHbBIX U HECTAHAAPTHBIX CUTYaLMsX, XOpoLlas ANKLMS,
06LLMTENBHOCTL, Npe3eHTabeslbHas BHELLIHOCTb, CAMOKOHTPOJIb, TAKTUYHOCTb, LieIeyCTPEMIIEHHOCTD,
NPUBAEKATENbHOCTb, CMOCOBHOCTL CAMOCTOSTENBHO NPUHUMATL PELUEHNS, SHEPINYHOCTD,
)KM3HEePaL0CTHOCTb, OPraHN30BaHHOCTb, CAMOCTOSTENILHOCTb, YeCTHOCTb, BHUMaHWE K AeTansmM,
OpUeHTaLMs Ha pe3ysibTaT, MPUHLMMNNANBHOCTb, HAX0A4YMBOCTb, CTabUILHOCTb NCUXONOrNYECKOro
COCTOSIHWSA N HACTPOEHUS, CTPECOYCTONYNBOCTb

[lononHnTeNnbHble CBeAeHNSA

B cBoel paboTe 6a3mpytocb Ha CUCTEME PErYJIIPHOr0 MEHEeI)KMEHTa

KnioyeBble HaBbIKN 1 3HAHWS:

YnpaBneHne OeATeNbHOCTbIO NPesnpusaTra (N1aHNpoBaHWe, KOHTPOJIb, aHaAn3, ONTUMU3aL S,
BbIpaboTKa 1 peann3auns KOPPEKTUPYIOLNX OENCTBUN);

MocTpoeHme onTMaibHOW OPraHN3aLNMOHHON CTPYKTYPbI 1 B3HeC-NpoLeccos;

Co3paHue cmcteM 3(pheKTUBHOrO BHYTPUCTPYKTYPHOrO N MEXCTPYKTYPHOr0 B3aUMOAENCTBUS;
MporHo3npoBaHue (MogenMpoBaHue) BM3HeC-NPoOLLECCOB, NOKa3aTenel, pe3yabTaTos;

MocTpoeHue BroaxeTHOro npowecca, byxranTepckoro n ynpasfiieHYeCcKoro yyeTa;

Pa3paboTka u BHegpeHVEe NONTKK, NpoLEeayp 1 CTaHOApPTOB;

Pa3paboTka n BHegpeHne cuctem obyyeHuns, aganTaumm, TeCTMPOBaHWA, aTTeCcTauny 1 MOTMBaL MK
nepcoHana;

3HaHMe X03NCTBEHHOI0, HAJI0rOBOr0, TPYAOBOIrO U FPaX4aHCKOr0 3aKOHOAaTeNbCTBa, 3HaHue MCOO,
HCBY.

O6bpa3oBaHue

HaunoHanbHas ropHas akagemMmunsa YKpauHol

BbiClWwee , ¢ 1992 no 1998 (6 neT)
«MeHeOXMEeHT B NPON3BOACTBEHHOWN Cchepe» DKOHOMUCT, OHenp (YkpanHa)

KypcCbl U TPEHUHI K

TpynoByto AesTeNbHOCTb Havan ¢ 1992 roaa, [0 ONUCAHHOTO Bhille OMbiTa PaboTbl, HAa NPOTSXKEHUN 6
neT paboTan B TOM YMC/e KayecTBe rnaBHoro byxrantepa.

BnaneHuve sg3blkamMu

YKpanHCKNA — ONbITHBIN
PycCKuin — onbITHLIN
AHrANACKNA — 6a30BbI



https://novarobota.ua/index.php/resume/coo-operatsionnyy-ispolnitelnyy-direktor-239311



