NOVAROBOTA. VDA Ony6a1KoBaHo 29 mions 2022r.

Hem4yyk Bonognmup

AKTMBHO ULy paboTy
CEO, CBDO

MonHas 3aHATOCTb, HenonHas 3aHATOCTb, YAaneHHas paboTa
Xenaemsbiin ropog paboTsl : JIbBOB

NaTa poxgaeHus: 19 masa 1980 (45 neT)

Mon: My>X4nHa

CemeiiHoe nonoxeHne: OapyXeHni

Hetn: 2

KOHTaKTHasa nHpopmaLlms

3aperncTpupymnTect Man BONAUTE 4TOObI OTKPbITh KOHTaKThl COMCKATENA

OnbIT paboTl

AvpekTop AenapTaMeHTy NOriCTUKN

T30B TBK "JlbBiBxonon", food retail (180+ mara3uHu, 3600+ npauiBHukiB, PLL, BnacHe BUpoBHMLITBO)
rukavychka.ua/ YepseHb 2010 - YepBeHb 2021
(OCHOBHI 30HM BiAMOBIAANLHOCTI:

YnpaBiHHA CKIAACbKO, TPAHCMOPTHO Ta 3aKyniBeJIbHOK JIOTiCTUKO

Po3pobka CTpaTerii (oyHKLiOHaIbHOro PO3BMTKY AenapTaMeHTy Ta «40POXXHbOI KapTu» oas i
DOCAHEHHS


https://novarobota.ua/index.php/registration-company

Blo)KeTyBaHHS LiIbOBMX MOKA3HVKIB AenapTaMeHTy Ta y4acTb B 3arajbHOMY NpoLeci 6i0a)KeTyBaHHA

Po3pobka i BNpoBagxeHHs Aawbopay cneuiafiizoBaHMX MOKa3HUKIB AenapTaMeHTy, onepauinHumi
KOHTPOJIb, @aHai3 TOLLO 3a iX ANHaMiKO

Makpo- Ta MiKpO- aHTUKPK30Be YNPaBiHHS onepauiiHMMK npoLecaMmmn B nepioamn opc-mMaxopis,
3aMiHn ERP-cncTtemun, nocTKpuU3oBi pilleHHs

JloCcsArHeHHS:
BrKOHaHHS Ta NepeBNKOHaHHSA B104)XKEeTHMUX NMOKAa3HUKIB AenapTaMeHTy

Po3pobka Ta iMnnemeHTaLis HoBOi cucTemm 3I1 Ha 6a3i HOpMyBaHHS BUKOHaHHSA onepaLin Ha PL,
noctaHoBKa T3 ons aBToMaTu3aLii

MigBuLWEHHA piBHSA NpoAyKTMBHOCTI npaui PL, Ha 10%, B T.4. 3a paxyHOK HOpMyBaHHS onepaLliin,
po3pobKu KapTu cKnagy, 3MiHW po3TallyBaHHS ToBapis Ha PL, 3MiH B mpouecax PL,

36inblIeHHA NPONYCKHOI 3aaTHOCTI cknaady 3 150 go 250 mara3uHiB, 3a paxyHoK 3MiH Bl cknaacbKoi Ta
TPaHCMOPTHOI JIOFiCTUKK, YaCTOTK | Mevya nocTaBok Ha PL, Ta 3 PL Towio

OnTnManbHMn HanaHc MiXK NoKa3sHMKaMy 0bepTaHOCTI ToBapHMX 3anaciB (+4% 2019/2020) Ta
LOCTYMHICTIO TOBapiB Ha MoaMYKax MarasmHis (+2% 2019/2020)

[OCArHEeHHS NOKa3HMKa LeHTpani3oBaHux noctasok 3 80% 8o 89% (no ToBapoobopoTy)

OnTuMi3auia anropuTMiB poboTM CMCTEMU aBTO3aMOBJIEHHS)

[VpeKTop fenapTamMeHTy MpPoeKTiB

T30B TBK "JlbBiBxosion", food retail (180+ mara3suHu, 3600+ npauisHukis, PLL, BnacHe BUpoOHMLTBO)
(Po3pobka MeTogonorivyHoi 6a3mn K Ans NPOeKTHOI (B T.4. (hiHAHCOBOI MOAENi OLHKWN NPOEKTIB), TaK i
A5 MPOLECHOT AiSNbHOCTI B KOMMaHii

KoopAauHaLia Ta MOHITOPUHI AUHAMIKU BUKOHAHHS MPOEKTIB

OpraHi3auia Ta MogepyBaHHS 3aXWCTIB MPOEKTIB

Jlonomora KepiBHWKaM MPOeKTIB B MiArOTOBL A0 3aXUCTy MPOEKTIB

YnpaBniHHA pU3vKaMu B NpiopuUTETHUX NpoeKTax

OcobucTe BefileHHS 3-X NPOEKTIB B PO KepiBHMKa NpoeKTy (be3akuenTHe NpMNMaHHs ToBapiB B
MarasuHax mepexi, PeiHxnHipuHr PL, onTumisauis po6oT ABT03aMOBEHHS TOBapiB))

ByKOHaBYUA AVPEKTOP

T30B TBK "JlbBiBxonoa", food retail (180+ mara3uHu, 3600+ npauisHukis, PLL, BnacHe BUpoOHMLTBO)
(KoopaunHauis, MOHITOPMHI po60TK TOLLLO YAacTWUHW AenapTaMeHTiB KOMNaHii

KoHTposib poboTy onepauinH1x Nigpo3ainie, B T.4. Yepe3 BHYTPILLHI He3aneXHi NepeBipku, iHCTUTYT



PO3MOPAAYNX AOKYMEHTIB TOLLO

OpraHi3alis cucTeMyn MOHITOPUHIY BUKOHAHHSA MOCTaBJ/IEHNX 3aBAaHb Ha Pi3HUX PIiBHSAX yNpaBiHHA B
KOMMaHii ( B T.4. BMPOBaAXEHHSA iHCTPYMeHTapito)

YyacTb B po3pobui cTpaTerii KoMnaHii Ta cTpaTerin (hyHKLiOHaNbHUX HAaNPSAMKIB, iX LOPOXKHbOI KapTu
ToLo

YepseHb 2010 - XKoBTeHb 2016 3aiMaB HaCTyMNHi Nocaan B KOMNaHii:)

OvpekTop AnpekLii i3 3abe3neyvyeHHs LisfbHOCTI

T30B TBK "JlbBiBxonoa", food retail (180+ mara3uHu, 3600+ npauisHukis, PLL, BnacHe BUpOOHMLITBO)
(MoMivyHMK-KoHCYyNbTaHT CEQ/npe3naeHTa, PagHuK npesnaeHTa, YieH Harnagosoi pagun, 3acTynHMK
reHepanbHOro gnpekTopa, MoMiyHmMK-koHcynbTaHT CEO, [lnpekTop aenapTameHTy IT, AnpekTop
KOMepLiNHOro aenapTaMmeHTy

[loCsArHeHHS:

MPOEKT BNPOBaAXXEHHS CMeLiani3oBaHOro s piTensy NnporpaMHoro 3abesneyeHHs (ynpaBniHHA
ACOPTVMMEHTOM, YNpaBJiHHSA LIIHOYTBOPEHHSM, MacTep AaTa, aBT03aMOBJIEHHS, YNPaB/iHHA MOINYKOK
Ta TOProBuMM 3aJ/10M MarasuHy)

6e3nocepenHs y4acTb y npoekTtax M&A

y4acTb y NeperoBopax 3 MixkHapogHumMmn iHcTuTyTamm EBRD, IFC

NPOEKT NepLIoro B KOMNaHii ayanTy 3a cTaHgapTamu IFRS 3 komnaHieto KPMG

BMKOHAHHS LLiJIbOBUX MOKA3HUKIB B NePeroBOPHI KaMnaHii 3 nocTavalbHMKaMn B POJli KOMEpPLINHOro
anpekTopa)

KOHCYNbTaHT 3 po3BMTKY Bi3Hecy

BnpobHuye nianpreMcTso (Buwropoacbkuin panoH, Kniscbkoi o6nacTi) CiveHb 2010 - YepseHb 2010
(AyanT pisnbHOCTI BUPOBHUYOro nianpueMCTBa

AHTVKPV30BEe YNpaBiHHA BUPOBHUYMM MiANPUEMCTBOM

YnpaBniHHSA BUpOBHUYUM NignpruemMcTBom B cTaTyci CEO)

3acT. l'eHepanbHOro anpekTopa (40 ocib)

'pyna komnaHin, T30B «ABTo CTaHfapa YkpaiHa», automotive asg.ua/ua CepneHb 2007 - CiyeHb 2010
(KomnnekcHe ynpasniHHA NPOeKTOoM Mo ByAiBHULTBY-PEKOHCTPYKLIT Ta «3anyCcKy» 0(iCHO-CKNaACbKOro
KoMMsieKcy

KypaTopcTBO HanpsaMKiB: foricTuKa, IT, oxopoHa Ta 6e3neka, agMiHNepcoHan

Y4acTb y cTpaTeriyHoOMy nnaHyBaHHA LisfbHOCTI FPynv KOMMNaHin



Po3pobka Ta BNpoBaAXXeHHS cucTemaTu3salii poboTn KoMnaHii Ta TpaHcdopMauii Big cimenHoro 6izHecy
[0 npoecinHoro ynpasniHHA)

InpekTop AenapTaMeHTy MapKeTuHry (8 4on.)

T30B TBK "/bBiBX0s04", food retail JlioTuin 2005 - KBiTeHb 2007

AupekTop [enapTameHTy MapkeTunry (10 von., 3-u Bigainm)

T30B ,Toprosa komnaHisa ,IHTEPMAPKET”, food retail - mepexa anckayHTepis ,bapBiHOK”, Mepexa
cynepmapkeTiB ,APCEH"”, C&C KgiTeHb 2003 - I'pyneHb 2004

(MnaHyBaHHS, opraHisauif, MOTUBALLA Ta KOHTPO/Ib MapKETUHIOBOI AiASIbHOCTI KOMMNaHii B TpbOX
NPIOPUTETHNX HAaNPAMKaXx BisNbHOCTI (AUCKOHTHI MarasuHu, cynepmapkeTtu, C&C)

Po3pobka nepuoro MapkeTUHroBoro naaHy ipMy Ta nogasblle CUCTEMHE BMPOBAAXKEHHS TaKMX
nnaHiB

BeneHHs neperoBopis 3 mapTHepamu
OpraHi3auisa MapKeTUHIOBUX aKLi Pi3HWUX BUAIB)

MapkeTonor

BAT “JibBiBX0n04", ancTpubyuinHa KoMnaHis, ryptoBa Topriens bepeserb 2002 - KiTeHb 2003
(PopMyBaHHA MapKeTWMHIOBOI Ta PEKIAMHOI MONITUKN KOMMaHIi;

Po3pobka Ta NpoBeAeHHs MapKETUHTOBUX NPOrpaM, HarmpaBJieHX Ha MPOCyBaHHS ToBapis Ta bpeHaiB
Ha PUHOK;

BigcniokoByBaHHS e(heKTUBHOCTI MapKETMHIOBUX aKLill BiZHOCHO BMMBY Ha MPOAaXi KOMMaHii
MapKeTUHroBUIA aHani3; aHaniTU4YHa 3BiTHICTb;

KoopanHaLis NpoMOoyLLIH-aKLil CNiIbHO 3 KOMNaHigsMU-napTHepamu;

Po3pobka Ta po3suTok WEB-canTy KoMnaHir;

®opMyBaHHS ToBapHOI i peknamHoi noniTukn Cash&Carry, akTuBHa y4acTb y hopMyBaHHi 36yToBOI Ta
uiHosoil cTpaTerii Cash&Carry

["onoBa peBi3ifHoI KoMicii
BnkoHaHHs 060B’A3KiB KEpPiBHMKaA BiAAiNy akTUBHUX NpofaX (cepneHb-rpyaeHb 2002))

3aCTyI'IHI/IK ONPEeKTOopPa 3 MapKETUHIOBUX MNTaHb

MM «O3urnuk», Typusm XKosTeHb 2000-bepeseHs 2002



[lononHnTenbHble CBeaeHNA

TOM meHenxep 3 17+ piyHuM oCBifoM poboTu
binbwe 15 pokiB kepiBHOro focsify B Retail B pisHUX PyHKLIOHANbHUX HaNpsaMKax
MpodhecioHan B HaNpsIMKy CTpaTEeriYyHOro Ta onepawiiHoro ynpasiHHA

YcniwHWn gocBia: y Kp130BOMY YrpaBAiHHI, yNpaBAiHHI pu3nKaMu, yrpasJiHHI NpoeKkTamu
BMpOBaA XeHHS 3MiH B Bi3HeCi, B T.4. 3/IMTTS | NOrIMHAHHSA iHLWWX KOMMaHIn

Knto4oBi 0cobuCTi KOMNETeHU|i: CUCTEMHWIA NiAXiA 00 AiSNbHOCTI, BMiHHS OOCAraTW CKNaHi wini,
HaJlaro>XeHHs Ta NiATPUMKa KOHCTPYKTUBHOI criBrpali, nobyaoBa epekTUBHUX KOMaHL

Knto4oBi KoMneTeHLii:

BMiHHS LWBMAKO OpraHizoByBaTu pobOTY Pi3HUX YHKLiIOHANbHUX HAMPsAMIB

AHani3 Ta ynpasniHHA (PiHAHCOBMMYM Ta onepauifiHUMK NOKa3HMKaMu

JOCBiZL aHTUKPU30BOr0 yrnpasiHHSA

Po3pobka cTpaTeriin Ta OPOXHIX KapT ANa ix peanizauii

[loCBiA NPOEKTHOro0 yrpaBfiHHA

Hoceig poboTun B npoekTax M&A

JocBia BNpoBagXeHHs NporpamMHoro 3abesneyeHHs

BMiHHS hopMyBaTu ynpaBaiHCbKy Ta 6104XeTHY 3BiTHICTb, aHani3 (hiHaHCOBMX MOKA3HMKIB

Jocsiz po3pobkm cuctem KPI Ta nporpam mMoTuBaLii 419 pi3HUX PYHKLIOHAAbHUX NiAPO34iNiB 3
aKLLEHTOM Ha MigBULEHHS NMPOAYKTUBHOCTI Npaui

YcniwHnn [ocBia ynpaeaiHHA pisHMMK KoMaHgamu (Big 5 no 3500 von.)

JoceigyeHnn kopuctysad MK

3axonaeHHs Ta iHTepecu

AKTVBHUI BiANOYUHOK (ripCbKi X, HACTiNbHUIA TeHic, dyTboN)
KHurn

MMi3HaHHS HOBOrO, PO3BUTOK Ta HaBYaHHS

Mopopoxi



Onpy»xeHui, gitTn - ABi AoHbKK (2006 p.H., 2008 p.H.)

Obpas3oBaHue

BH3 «YKpaiHCbkni KaToNnLUbKWA yHiBepcuTeT», LVvBS (JIbBiBCbKa bi3Hec wkona), Key
Executive MBA

BbiClwee , ¢ no 2020

MaricTp «bi3Hec-aOMiHICTpyBaHHS» 3a CNeLiasbHICTI0O «MeHe o XXMEHT»,
[ep>xaBHUN yHiBepcuTeT “JIbBIBCbKa NOJITEXHIKA"

BbiClWee , ¢ no 2002

MaricTp “EKOHOMIKM i MigNpUEMHMLTBA" 3a CneuianbHICTIO “MapKeTuHr”,
JepxaBHUI yHiBepcuTeT “JIbBiBCbKa MONITEXHIKA”

Bbiclwee , ¢ no 2001

6akanaBp 3 “EKOHOMIKM i NignpueMHMLTBA",

LLkona mi>xHapoaHux BigHocuH npun UTAKOM y m.J1bBiB

BbiCLlee , ¢ no 1997

KypcCbl 1 TPeHUHI K
llonaTtkoBe HaB4YaHHA SABIT Cold Chain Program, opraHizosaHa USA Department of Commerce
TpeHiHrn: «MpoekTHe Ta lMNpouecHe ynpasBniHHA», «AKTUBHI npodaxi», «J1igepcTo», «Tanm

MeHe)KMeHT», «EhekTuBHe ynpaBniHHS», «[podeciinHi neperosopu», PiHaHCK AN HE DIHAHCUCTIB»,
«KnieHTCbKa aHaniTMKa» TOLLO

BnaneHue sg3blkamMu

AHrnincbka — csobogHO
Monbcbka — 6a30BbIN

https://novarobota.ua/index.php/resume/ceo-cbdo-241384



